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Mission Statement

The Southern Chester County Regional Police Department exists to preserve life and property, to
enforce the law, to solve our communities’ problems and to protect the right of all citizens to live in a
safe and peaceful environment.

Philosophy and Values
Human Life
We give first priority to situations which threaten life and treat all persons with courtesy and respect.

We make our decisions and take our actions with the intention to minimize any danger to innocent
citizens.

Integrity

We hold ourselves to high standards of moral and ethical conduct. We support the principles embodied
in the Constitution of the United States and the Constitution of the Commonwealth of Pennsylvania.

Justice
We protect and respect the rights of all people, while treating all persons fairly and without favoritism.
We display a helpful, caring, and cooperative attitude toward the people we serve. We go beyond merely

responding to calls for service, in an attempt to provide an impartial service dedicated to solving
community problems.

Duty

We believe that it is each employee’s duty to be committed to the Law Enforcement Code of Ethics,
dedicated to serving our community, self-disciplined and interested in improving their level of
knowledge and competence.

“UNITED TO SERVE OUR COMMUNITIES WITH EXCELLENCE.”
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Introduction

The Quarterly Report is a comprehensive report designed to provide the Southern Chester County
Regional Public Safety Commissioners, Managers, Command Staff, and other readers a wide-ranging
perspective of the activities and experiences of the organization, during the established timeframe.

The report is a collective effort, primarily produced by the Chief of Police and Command Staff. The
report is broken down into the four functional categories of the organization. Towards the end of every
functional area, the writer is required to provide a projection of upcoming events, activities or other
noteworthy matters. The report will attempt to follow a standard format, but accepts that the contents
may evolve as the organization does. Finally, the reader may not understand industry jargon or graphs.
In these cases, we respectfully invite the reader to contact us for clarification.

Executive Division

The Executive Division is overseen by the Chief of Police. The Executive Division is responsible for all
organizational components to include; personnel, operations, administration, fiscal management and
strategic planning.

The Executive Division is staffed with an Executive Assistant, Records Administrator, Manager, that
serves as a liaison to the Public Safety Commissioners, and the Command Staff Officers, that oversee
each operational division.

Special Operations Division

The Special Operations Division is overseen by the Deputy Chief. The Special Operations Division is
responsible for Criminal Investigations, Intelligence and Support, Community Services, Training, Staff
Services, and Professional Standards. The Special Operations Division is assisted by the Chief’s
Executive Assistant who serves as a member of the Command Staff.

Patrol Division

The Patrol Division is overseen by the Lieutenant. The Patrol Division is responsible for all Field
Operations and is the direct supervisor of the Platoon Corporals. The Patrol Division is assisted by the
Chief’s Records Administrator who serves as a member of the Command Staff.
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Executive Division

The following is a summary of activity including established goals performed by personnel assigned to

the Executive Division during the 3rd Quarter of 2019.

Goals — Progress Update

1. Establish with the cooperation of the Police Association, a Labor and Management committee.
Purpose: The objective is to proactively identify and address non-contractual issues or

challenges faced by the department.

Status: To date, the Labor and Management team have met twice to discuss the following

issues:

15t Quarter Update:

Biometric health screenings for police officers:

The formation of an Honor Guard Unit:

2nd Quarter Issues:

Minimum Staffing Requirements:

Hiring Process and Promotion Process:

PLEAC Accreditation Process:

2020 Budget Overview:

3'd Quarter Issues:

Delayed to 2020

An HGU was formed and has received
initial training. Uniform funding for the
HGU was secured through a donation from
the D’Amico Family.

2020 Budget Discussion

A hiring process was completed in the 2nd
quarter. A promotion process is being
considered for the 4™ quarter.

New policies being implemented were
discussed, to include Command
Development, Body-worn Cameras, Body
Alterations & Tattoos and Giglio.

General Discussion

No meeting was held during the 37 Quarter. A third meeting will be scheduled in the 4" Quarter

to close out or address all identified issues.
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2. Establish a multi-disciplined community advisory committee for National Night Out. Purpose:
Our objective will be to solicit input from our community partners to better represent the
mission of the annual National Night Out event.

Status: The National Night Out event was held in the three regional communities on August
6, 2019. Details and images from the greatly successful event are included on Page 6.

3. Create a template for a 7-week Citizens’ Police Academy. Purpose: Design and budget for a
citizens’ police academy for our residents to create a better understanding of the law
enforcement role which will improve relations and our image.

Status: The Executive Division has established budget and draft program for a Citizen’s Police
Academy for the Fall of 2020.

4. Host an Open House for the new police facility. Purpose: To welcome and offer thanks to the
public for their support for the new police facility.

Status: This objective was completed on September 21, 2019 following the dedication
ceremony.

5. Direct appropriate resources to complete a detailed analysis and then report with
recommendations on the following public safety concerns. Purpose: Our objective is to better
understand these community issues and direct resources and enlist our community’s assistance
to disrupt, disband, displace or alter behaviors that put us at risk.

a. Human Trafficking - Tactical Intelligence & Support
b. Drug Trends - CID/TIS

c. Traffic Collision - Traffic Services & Records Admin
d. Speed Impact Studies -TSU

Status: An update is pending from the Special Operations and Patrol Division Commanders.

6. Create asurvey to measure the community’s perception. Purpose: Our objective will be to gain
information about the community’s perception of crime, traffic and public services. The
information will then be used to direct resources or to better inform the communities.

Status: This objective is complete. See the results in the 2" Quarter Report.
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2019 National Night Out

SCCRPD's National Night Out was held in the following 3 locations this year: The Village of
Toughkenamon, West Grove Borough and an inaugural NNO event was held in Avondale Borough.

We would like to thank our elected officials, business sponsors, community partners, civic and social
service organizations, vendors, and exhibitors for their continued support. Every one of these events,
let alone three, would not be possible without it.

We would also like to extend our sincere appreciation to our public works departments and to both
the Avondale and West Grove Fire Companies for their participation and support by providing the
personnel and resources required to make the events safe for the public.

The events were a huge success and a great time was had by all!

The Southern Chester County Regional Police Department

The Southern Chester County Regional Police Department
Presents our First National Night Out Block Party in Avondale

The Southern Chester County Regional Police Department Presents our annual Natianal Night Out Black Party

Presents our Annual National Night Out Block Party

Tuesday, August 6, 6-8pm

Tuesday, August 6, 6-8pm Tuesday, August 6, 6-8pm
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General Orders

The Office of Accreditation continues their efforts to implement policy and to establish best practice
policy for law enforcement consistent with our PLEAC accreditation process. In the 3™ Quarter, the
OOA completed another 12% of the required policy and standards bringing the completion to 99%.
Additionally, the OOA reports being 90% complete in confirming policy meets the PLEAC standards.
The OOA will now focus their efforts obtaining verifications and/or proofs of policy compliance from
designated personnel.

In addition to mandated policy implementation, the Executive Division has requested the OOA to
address policy in the following areas:

Giglio/Brady - Pending

Body-Worn Camera — Complete, 2.4.2

Marijuana Use - Pending

Body Alterations and Tattoos — Complete, 1.8.1B
Police Facility Use — Pending

Mobile Identification — Pending

Narcan — Pending

License Plate Reader — Pending

In the Line of Duty Death — Pending

PONOUARWNR

General Orders — TEMPORARY REISSUE

The following is a list of 2019 temporary General Orders:

#19-01: Emergency Contact and Callout Procedure
#19-02: 2019 Leave Policy
#19-03: Uniform Change

Personnel Orders

The following is a list of issued 2019 Personnel Orders:

#19-01: Reorganization

#19-02: New Hire — Marr

#19-03: Resignation — Marr

#19-04: New Hires — Miller and Reed

Leave Liability Audit

A 3rd quarter leave liability audit was performed with New Garden Township’s payroll department. No
discrepancies were found.
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Training Orders

As of September 30, 2019, fifty-eight (58) Training Orders have been issued. Below is a list of the
trainings and enrichments offered to personnel.

Training Order # Description Personnel Assigned
Handgun Transition Course
19-01 Winning a VioIent_Encour}ter Executive and Part-time
Use of Force — Policy Review Personnel
MSQ — Daylight/Low Light
Handgun Transition Course
19-02 Winning a Violent_Encour)ter A-Platoon
Use of Force — Policy Review
MSQ — Daylight/Low Light
Handgun Transition Course
19-03 Winning a Violent.Encour.]ter B-Platoon
Use of Force — Policy Review
MSQ — Daylight/Low Light
19-04 2019 Mandatory In-Service Trainings - Act 180’s All Sworn
19-05 Youth Mental Health 15t Aid Raimato
19-06 SFST Basic Practitioner Class Busam, Smith
19-07 Tactical Medical Casualty Care Busam, Raimato
19-08 Cody Connect Campbell
19-09 The Reid Technique of Investigation and Advanced Interrogation S. Madonna
19-10 PSAT’s Conference Simpson
19-11 TAC Officer Training Campbell
19-12 Basic Training — SRO Raimato
19-13 DUI Detection & SFST’s D. Madonna
19-14 First Line Supervision Kushner
19-15 A better understanding of Islam Simpson, Greenwalt
19-16 Breath Test Operator — Datamaster Syska
19-17 Child Abuse Investigation Ward
19-18 Wiretap A Certification Ward
19-19 Wiretap A Certification S. Madonna
19-20 The Reid Technique of Investigation and Advanced Interrogation S. Madonna
19-21 Crisis Intervention Team Training Kushner, Krissinger
19-22 Intro into Survival Spanish Giacobello
19-23 Leveraging Technology to Expedite your Hiring Process Ward
19-24 October 1 Simpson
19-25 LEEDS Greenwalt
19-26 The Street-Smart Cop/Pro-active Tactics SD\.ISkMaadonna, O'Neill, Blue,
19-27 Crimewatch Training King, Lutz
19-28 15th Annual PLEAC Conference Greenwalt, Lutz
19-29 Police Symbology Conference — Human Trafficking S. Madonna
. . Sullivan, Townsend, Syska,
19-30 Honor Guard Unit Training Blue, D. Madonna, WaIZh
19-31 Hot Issues for Managing Part-Time Employees King, Greenwalt, and Lutz
19-32 PA NIBRS Campbell
19-33 Lethality Assessment Program (LAP) Train the Trainer Versagli, Gibson
19-34 Heavy Equipment Theft Class Sullivan
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Krissinger, Blue, D.
19-35 Patrol Rifle Familiarization and MSQ Madonna, Walsh, Syska,
Giacobello, and Sullivan
Brady v. Maryland .
19-36 GigliZ v. US ! King
19-37 The Open Records Act and Records Management King, Lutz
19-38 Your Role as a Municipal Secretary or Administrator Lutz
19-39 Rekindling the Warrior Spirit All Personnel
19-40 Handgun & Rifle - MSQ DL All Personnel
19-41 LAP Refresher A-Platoon
19-42 LAP Refresher B-Platoon
19-43 Sexual Assault Response Team King, Ward, S. Madonna
19-44 US Secret Service Presidential Candidate Protection LE Briefing Simpson, S. Madonna
19-45 FBI-LEEDA Brown
19-46 Command & Leadership Academy Versagli
19-47 First-Aid/CPR/AED Recert All Personnel
19-48 First-Aid/CPR/AED Recert All Personnel
19-49 First-Aid/CPR/AED Recert All Personnel
19-50 LOW Light MSQ All Sworn Personnel
19-51 LOW Light MSQ All Sworn Personnel
19-52 LOW Light MSQ All Sworn Personnel
19-53 ACT 79 All Sworn Personnel
19-54 PELRAS Fall Workshop King
19-55 OLEO Capsicum - Refresher All Sworn Personnel
19-56 OLEO Capsicum - Refresher All Sworn Personnel
19-57 Best Practices for working with immigrant survivors of DV and SA S. Madonna/Raimato
19-58 Facial Recognition Investigation Search S. Madonna

Special Orders

The following is a list of 2019 Special Orders issued through the 3 quarter:

#19-01: Chester County Balloon Festival
#19-02: National Night Out
#19-03: New Garden Air Show

2019 Budget Commentary

The following is a summary to highlight the manageable areas of the 2019 budget; these numbers are
accurate as of September 30, 2019.

Petty Cash Audit:

A 3 quarter petty cash audit was performed by the Records Administrator. The audit revealed no
discrepancies and accurately accounted for the on-hand petty cash of $310.22. Purchase Orders
are pending a 4™ quarter reconcile for a final deposit into the account.

Part-time Salary — 01-410-144:
$230,000.00 was budgeted for 2019 part-time salary expenses. To date, $201,999.15 to pay for
7,240.50 hours has been disbursed. This represents 87.83% of the budget category. It should be




noted that our 40 hours of contract coverage in Avondale Borough has weighed on this category.
Payment for services from Avondale appearing as revenue has offset the expenses.

Overtime Expenses — 01-410-183:

$60,000.00 was budgeted for 2019 overtime expenses. To date, $21,927.44 for 476.50 hours has
been disbursed for various reasons. This expenditure total represents 36.55% of the budget
category. It should be noted that $11,494.99 of the total amount is related to an Extra
Duty/Reimbursable Expense. To date, only 17.38% of the overtime budget has been used for
department related activities.

Fleet Maintenance — 01-410-250:

$25,000.00 was budgeted for fleet maintenance and repair expenses. To date, $15,806.39 has been
disbursed for a total of 99 maintenance or repair events. This expenditure total represents 63.22%
of the budget category.

Contracted Services — 01-410-450:
$68,000.00 was budgeted for contracted services expenses. To date, $50,366.14 for eighty-four
purchase orders. This expenditure total represents 74.07% of the budget category.

Grants and Awards

In previous reports, ACH deposits from grant awards were recorded in the revenue section. This was
changed to accurately reflect that award monies confirmed by the Finance Director were accurately
placed into their proper accounts.

COPS Hiring Award:

In 2018, the department received a COPS Hiring award for $125,000.00 over a span of three-years. A
total of $44,785.00 is scheduled to drawdown in 2019 to offset the expenses of a police officer’s salary
and benefits. In the 15t Quarter, a payment request was submitted for $11,196.25; an ACH was received
in April of 2019. A second and third drawdown will occur in July and October respectively.

Targeted Safe Schools - SRO Award:

In 2019, the department received a PA Department of Education award for $60,000.00 over a span of
one-year to redeploy an employee to a School Resource Officer position in the schools in New Garden
Township. The Kennett Consolidated School District contributed another $26,475.00 towards the
program, which was received in total from KCSD.

A 1t Quarter payment was received in the amount of $39,199.41 from the Safe School Office. A 2"
Quarter payment totaling $20,800.59 is pending.

ACH deposits will be confirmed with the Finance Director, but will not be recorded in the revenue
report.

Bullet Resistant Vest Award:

10
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The two payment requests from the Office of Justice for the purchase of five (5) bullet proof vests have
been received in the amounts of $2,218.00 and $567.00 respectively.

ACH deposits will be confirmed with the Finance Director, but will not be recorded in the revenue
report.

A 2019 BVP grant application was submitted and approved in the amount of $2,406.50.

PCCD Award:

In 2018, efforts began to secure a grant for Body-Worm Camera in the amount of $18,000.00. In April
of 2019, the department received notice that we were successful in our endeavors. Plans are underway
to purchase the equipment in the 4" Quarter with the grant and match dollars. Training of personnel

will satisfy remaining match requirements with in-kind expenses.

Revenues and Awards:

The total revenue received through the 3™ Quarter is $103,851.40; see data below for breakdown:

. Other
MDJ Fines Report P?rkm.g X-Duty Service Total
Fees Violations | Fees Fees

New Garden
Township $53,236.54 | $2,103.00 | $808.00 | $26,118.78 | $792.00 | $83,058.32

West Grove Borough | $13,346.38 | $517.00 $202.00 $6,529.70 | $198.00 | $20,793.08

TOTALS: | $66,582.92 | $2,620.00 | $1,010.00 | $32,648.48 | $990.00 | $103,851.40

*The discrepancy for the IMA 80/20 breakdown is from revenue pre-merger.
Executive Division Commentary
The following are some additional highlights from the 3rd Quarter and happenings in the 3" Quarter!
Police Facility Update — 8934 Gap Newport Pike
The police facility dedication occurred on September 21, 2019 at 9:00 a.m. and we would also like to
extend a thank you to the approximate 150 guests and dignitaries, that attended. This ceremony

officially opened the facility for our use. Please take a moment to read the below note from Chief
Simpson.

11
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A Note from Chief Gerald
R. Simpson

It is witholt reservation; | can state that the.
endeavor to design and build a Police Facilityj |
has been the most significant project | hav
ever been involved in my 36 years of laWy |
enforcement. And, like every project befo
it took time, a team effort and support.

First, to the New Garden Board of Supervisors,
who demonstrated a tremendous amount of
courage and wherewithal to move this 20-year-old task forward to its conclusion.

To the former employees of the New Garden Township Police Department and the current
dedicated men and women of the Southern Chester County Regional Police Department---your
patience and resilience, enduring conditions that were less than ideal and at times unsafe for
that, | admire you and thank you for your trust!

To our residents and partners throughout Chester County whom aid us in countless ways in our
efforts to keep this community a safe place to live, work and visit. You have provided for us the
means to accomplish our divine mission---we deeply appreciate your unwavering support.

Finally, to Mr. Tony Scheivert --- truly this could not have been accomplished without your
guidance. | am forever grateful to you and your family for all your sacrifice.

There is no way this was happening without the synergy of this awesome team of dedicated
public servants!

With sincere gratitude to those mentioned and unnamed!
L hy | 'R
~Chief Gerald R. Simpson S k -
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Avondale Borough

On July 1, 2019 at 0001 hours, the Southern Chester County Regional Police Department commenced
law enforcement operations in Avondale Borough. See related data further in this report.

2020 Budget

On September 18, 2019, the Public Safety Commissioners adopted the 2020 preliminary budget. The
estimated increase from 2019 to 2020 is 5%. Personnel costs and Contracted Service category are
directly related to the increases. Following the budget deliberations, the PSC approved a Strategic
Planning Committee tasked with researching future budget stabilization efforts.

13



Policing

Consistent with the
recommendations of
the 2015 President’s
Task Force on 21st
Century Policing,
Pillar #1 --- Building
Trust and
Legitimacy, below is
traffic stop
demographic data
for the 1st Quarter
of 2019.

The department has
also implemented a
Best Practice Biased
Based Policing Policy
in compliance with
Accreditation
Standards.

Figure 10: West Grove, Chester County, Pennsylvania, PA
Hispanic Population @

MNew Garden township

West Grove, Chester County,
Pennsylvania

West Grove, Pennsylvania
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Figure 11: Male vs. Female Population ((1)]
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Figure 9: Wast Grove, Chester County, Pennsylvania, PA and Area Racial Makeup
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Towncharts.com state that, according to the most recent demographics data available from the Census Bureau release in December of 2018, the breakdown for New Garden

Township & West Grove Borough are as follows.
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During the 3rd Quarter of 2019, the Southern Chester County Regional Police Department stopped a
total of 656 motorists. Of the total traffic stops, an average of 83.38% concluded with an enforcement

action. The following is an analysis of the demographics.

Traffic Stops and Rate of Enforcement by RACE:

| P f
Total Number of Traffic Stop Tota ercentage o
Race Traffic Stoos Percentage Enforcement Enforcement
P g Actions Actions
Asian 5 0.76% 5 100%
Black/African
American 51 7.77% 36 70.59%
Pacific Islander 2 31% 2 100%
White 598 91.16% 500 83.61%
Unknown 0 0 0 0
Totals 656 100% 547 83.38%
Traffic Stops and Rate of Enforcement by ETHNICITY:
Total P f
.. Total Number of Traffic Stop ota ercentage o
Ethnicity Traffic Stoos Percentage Enforcement Enforcement
P g Actions Actions
Non-Hispanic 402 61.28% 323 80.35%
Hispanic 254 38.72% 224 88.19%
Unknown 0 0 0 0
Totals 656 100% 547 83.38%
Traffic Stops and Rate of Enforcement by GENDER:
Total P f
Total Number of Traffic Stop ota ercentage o
Gender Traffic Stobs Percentage Enforcement Enforcement
P g Actions Actions
Male 425 64.79% 362 85.18%
Female 231 35.21% 185 80.09%
Unknown 0 0 0 0
Totals 656 100% 547 83.38%

***Information in the above tables was accurate at the time of production

15
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Patrol Division

Field Operations Summary

The following data is taken from the Monthly Uniform Crime Report and represents a year to date

comparison between 2018 and 2019.

2018 - Part | Totals 2019 - Part | Totals
Offenses Offenses

Criminal 0 Criminal 0
Homicide Homicide

Forcible Rape 1 Forcible Rape 2
Robbery 3 Robbery 1
Aggravated 6 Aggravated 10
Assault Assault

Burglary 12 Burglary 6
Theft 29 Theft 50
Auto Theft 5 Auto Theft 3
Arson 0 Arson 0
Totals 56 Totals 72

motor vehicle theft are classified as property crimes.

In Part I, the UCR indexes reported incidents in two categories: violent and property crimes. Aggravated
assault, forcible rape, murder, and robbery are classified as violent while arson, burglary, larceny-theft, and

2018 - Part |l Totals 2019 - Part 1l Totals
Offenses Offenses

Simple 49 Simple 42
Assault/Harassment Assault/Harassment

Rec. Stolen Property 0 Rec. Stolen Property 0
Vandalism 18 Vandalism 18
Weapons Offense 0 Weapons Offense 1
Fraud 16 Fraud 18
Other Sex Offense 4 Other Sex Offense 1
Alcohol 11 Alcohol 7
Drugs 67 Drugs 46
Disorderly Conduct 8 Disorderly Conduct 5
Runaway 13 Runaway 8
Trespass/Loitering 0 Trespass/Loitering 2
Other 39 Other 41
Totals 225 Totals 189

seX...

In Part I, the following categories are tracked: simple assault, curfew offenses and loitering,
embezzlement, forgery and counterfeiting, disorderly conduct, driving under the influence, drug offenses,

fraud, gambling, liquor offenses, offenses against the family, prostitution, public drunkenness, runaways,

16



2018 Totals 2019 " | Totals
MISCELLANEOUS MISCELLANEOUS
Alarm 254 Alarm 331
Animal Control 95 Animal Control 90
Recovered Property 11 Recovered Property 17
Noise/Disturbance 100 Noise/Disturbance 104
Traffic Incident 217 Traffic Incident 211
Service, No Category 822 Service, No Category 833
Suspicious ici
C onF::Iition/ Vehicle 232 ?;;Fc’ll;:tlic:rlls/Vehicle 251
Domestic 86 Domestic 90
Other 412 Other 360
Totals 2229 Totals 2287
All Categories 2018 2019 % of Change
Partl 56 72 28.57%
Part Il 225 189 -16.00%
Miscellaneous 2229 2287 2.60%
Totals 2510 2548 1.51%

Event Count by Hour of the Day

‘ Date Range:

‘ Total Events: 1,392

Average Response 6.94 minutes
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Date Range: Last Quarter
Total Events: 1,392
Average Response 6.94 minutes
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Event Count by Municipality

Date Range: Last Quarter
Total Events: 1,392
Average Response 6.94 minutes
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Narcan Report

Chester County Department of Emergency Services

Narcan Event Count by Municipality

Chester County Emergency Services

otal Events: 4

45 -

4 -

Agency Event Count

Traffic Summary

2018 Traffic Citations

NGARDN
Municipality

2019 Traffic Citations

**|f you have any information
regarding the use, production,
or transportation of any
controlled substances please
call our anonymous tipline at
610-268-2907 x222. **

Moving 792 Moving 919
Non-Moving 1127 Non-Moving 1075
Total 1919 Total 1994
Parking Tickets 66 Parking Tickets 62
Towed Vehicles 24 Towed Vehicles 16
Total 90 Total 78
Traffic Accidents
Fatal 0 Fatal 0
Reportable 72 Reportable 63
Non-Reportable 129 Non-Reportable 131
Hit & Run 19 Hit & Run 23
Total 220 Total 217
P
Total 128 Total 130

Information in the above table was accurate at the time of production
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Police Vehicle Inventory

Unit | Year/Make | Model Mileage Assignment Replacement
60-01 2018 Explorer 21,000 Patrol/Supervisor 2024
60-02 2015 Charger 100,000 Patrol>SRO 2022
60-03 2015 Charger 110,000 Patrol 2020
60-04 2013 Explorer 86,000 Patrol 2022
60-05 2011 Tahoe 161,000 Patrol 2021
60-06 2018 Charger 35,000 Patrol 2023
60-07 2015 Charger 104,000 Patrol 2021
60-08 2007 Durango 109,000 Clu 2021
60-09 2014 Charger 95,500 SRO 2020
60-10 2012 Explorer 115,000 Patrol 2020
60-11 2016 Explorer 32,000 Chief of Police N/a
60-12 2015 Explorer 23,000 Patrol Commander N/a
60-13 2018 F-150 12,500 Traffic Safety N/a
60-14 2019 Charger 2000 SOD Commander N/a

The above outlines the vehicles in the department’s fleet and their current assignment. The number
of miles driven by a police vehicle assigned to the patrol division is an average of 20,000-22,000 per
year. The average longevity of a vehicle assigned to patrol is 5 years. Occasionally, a vehicle will be
reassigned to a specialized position to prolong its projected longevity. According to this chart, the
department will need to replace at least 3 vehicles out of the 14 within the next year. A strict
preventative maintenance plan is in place to maximize the fleet’s effectiveness.

20
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Chester County Lethality Assessment Program Quarterly Report
July 1, 2019 - September 30, 2019
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Core Values in Action

Supervisor Notations are internal reports filed by ranking officers who have either identified a positive
interaction between a police officer and the public or have been informed of a job well done. Supervisor
notations are a certain way to letting the department’s police officers know that leadership is paying
attention to actions which are considered going above and beyond to honor our values and philosophy.
The notations are added in the officers personnel file for permanent record.

Lieutenant Joseph F. Greenwalt

Lt. Greenwalt received a Supervisor’s Notation from Deputy Chief King for the positive impression that
he made with family members at the scene of an opioid overdose in June. The mother of the deceased
remarked favorably about the impact that his actions and demeanor had on her at that very difficult
day by trying to keep her grounded and make her feel as comfortable as possible. In an excerpt from
the S-Note, DC King remarked:

Unfortunately, OD death scenes are a far too common occurrence these days.
There are typically high emotions at play, especially if the deceased is found by a
family member or if family arrives at the scene while we are there. Our job starts
when the victim’s day ends in these cases and we have limited time to conduct the
investigation, which involves gathering evidence, conducting interviews, and
making every effort to identify to source of the deadly dose. Sometimes, we get so
wrapped up in our mission that we lose sight of the human side of these tragedies.
It is the surviving family members that must carry the burden of their loss. And,
while they may want to see the person(s) responsible held to task, they must also
accept that fact that the victim too, by virtue of their addiction, bears responsibility
for their fate. Many family members tend to blame themselves for not being able
to “reach” their loved ones or get them the help that could have saved them.

That being said, it is so very important that we don’t forget to show the
appropriate level of compassion and empathy towards the grieving family. We
have an enormous responsibility in these cases to conduct a thorough and
competent investigation but we also have an equally enormous opportunity to
forever impact the lives of those touched by these tragedies, through simple
actions of caring and compassion. You did just that at this scene and made a
lasting impression on this family.

23



-

Special Operations Division
Administrative Shift Coverages

The Special Operations Division (which includes, the Criminal Investigations Unit, the Tactical
Intelligence and Support Unit, and the Community Services Unit) cooperates with the Patrol Operations
Division by assisting with uniformed patrol coverages. This not only maintains a balanced budget, but
also ensures adequate staffing during peak leave request periods. This scheduling adjustment
maintains a healthy stewardship over the overtime and part-time police officers budget areas. During
the 3™ quarter of 2019, the SOD was not required to provide shift coverage.

Quality of Life

SOD Proactive Enforcement
The Tactical Intelligence and Support Unit augments patrol efforts by conducting surveillance and
deploying resources in response to citizen complaints about crime, drug activity, and traffic violations.

Professional Standards
e There were no Internal Affairs Investigations during the 3 quarter of 2019.
e There was one (1) Department Vehicle Accidents during the 3 quarter of 2019 (DVA# 19-03).

e There was one (1) Supervisory Inquiry/Pursuit Review initiated in the 3rd quarter of 2019 (S.1.
#19-05) with no policy violations found. Note: In accordance with Section 6343(a) of the
Pennsylvania Vehicle Code, each police pursuit is submitted to the Pennsylvania Police Pursuit
Reporting System (PPPRS).

3rd Quarter Use of Force Report & Review

A Use of Force Committee is put together each quarter to review all incidents submitted during that
time period. The Deputy Chief serves as the committee chair person. On October 11, 2019, a Use of
Force Review Board was convened and the following incidents were reviewed:

The below Use of Force report was submitted to document the destruction of an injured animal during
the 3rd quarter. After thorough review, the actions of the officer were found to be in compliance with

policy.
1. RD-19-003032 (Deer)

The below incidents are circumstances where a force option was used and the officer’s actions were
found to be in compliance with Department Policy after review:
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1. RD-19-002602: Police initiated a traffic stop of a suspect reported to be driving aggressively and
acting in a manner consistent with “road rage”. As the officer made contact with the operator,
he was continually interrupted and interfered with by the rear seat passenger. Despite several
warnings to cease his interference or risk arrest, the passenger continued. When the officer had
him exit the vehicle and attempted to handcuff him, the passenger resisted by pulling away and
refusing to place his hands behind his back. Fearful that the passenger may have contraband or
a weapon on his person, the officer shoved him against his patrol car and was then able to take
him into custody. Once secured in the patrol car, the subject continued to thrash about. Both
the driver and the passenger were arrested, processed, and later released. No injuries reported.

2. RD-19-0029237: Officers responded to a residence to serve a 302 Warrant for a Mental Health
Commitment. They were cautioned that the subject could be extremely violent with police.
When they made contact with the subject and attempted to take her into custody, she actively
resisted by drawing back her fist in preparation for throwing a punch. Her arms were restrained
by officers and she was placed in handcuffs. While being walked to a waiting ambulance, she
kicked an officer several times in the legs and dropped to the ground. She continued to scream
at officers and attempted to spit on them. While this was going on, a hostile crowd present on
scene. The subject of the 302 Warrant calmed down once she was placed into the ambulance.
She was transported to the hospital without further incident.

2019 Use of Force Reports by Quarter

Use of Force Type
® -
2 £ w o
c = 2 Y ) S wn
c ke = > o o S 2
) 2 - 8 LA 2 z2 0
£8 |§3|85,/8. 63| | FE| = | 2 |=2E
°f |E:|8Ss|:% t£2 |5 |25 | 3 | £ |26
= 9 = ()] = 0 o
g8 | §8|2652|c& uwd | & A i a 2 |26
1t 6 3 0 0 1 0 12 21
2nd 2 2 0 2 0 3 0 9 9
3d 1 2 0 0 0 0 3 5
4th
Totals 9 7 0 4 0 4 0 24 35
2019 Professional Standards Investigation Log
PSI Tracking Date of Source of
No. Incident Allegation Category | Allegation | Disposition
1A #19-01 01/04/2019 | Rules of Conduct Internal Suspension w/o pay
SI #19-01 01/13/2019 | Citizen Complaint External Lnolci‘z;"p"ance with
SI #19-02 01/22/2019 | Pursuit Review Internal Lnolci‘z;"p"ance with
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In compliance with

SI #19-03 01/23/2019 | Pursuit Review Internal )

policy

I li ith
SI1 #19-04 01/31/2019 | Citizen Complaint External pnolcicc);np lance wi

Minor damage — at
fault. Verbal Reprimand
Minor damage — at

DVA#19-01 08/13/2019 | Collision — parked car | Internal

DVA#19-02 08/30/2019 | Collision - curb Internal fault. Verbal Reprimand
DVA#19-03 | 09/24/2019 | Collision — deer Internal :c\::ﬂfr damage —no

I li ith
S.l. #19-05 09/26/2019 | Pursuit Review Internal pnolcicc);np lance wi

PSI = Professional Standards Investigation
IA = Internal Affairs Investigation

Sl = Supervisory Inquiry

DVA = Department Vehicle Accident

Source of Allegation:
Internal — The origin of the allegation is from an employee of the police department, township
or borough.
External — The origin of the allegation is from a non-employee.

Criminal Investigation Unit
3rd Quarter - 2019

Monthly Statistics Month Totals ~ 2019

Investigations Assigned | 12 50 By Percentage

Investigations Cleared 10 26 52.00%

Investigations Active 6 16 32.00%

Investigations Inactive 12 34 68.00%

Criminal Arrests 5 14
Case Type - & Total Case Total Tot.al TotaI.

=g Type 2019 Cleared Active Inactive

Murder/Manslaughter 0 0 0 0 0
Kidnap 0 0 0 0 0
Rape/Sexual Assault 0* 5 1 3 2
Theft 0 1 1 1 0
Robbery 0 0 0 0 0

PERSON 0 0 0 0 0

BUSINESS 0 0 0 0 0
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Assault; includes harassment,
reckless endangering, etc.
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Burglary

RESIDENTIAL

BUSINESS

Auto Theft

Arson

Fraud/Forgery

Criminal Mischief

Death Investigation n/a

Drug Offense/ACT 64

Missing Person

Sex Offender Investigation
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TOTALS 12 50 26 16 34

*(1) Sexual Assault and (1) “Other” offense not counted as new cases in 3™ Quarter as both cases were
reclassified from previously reported CY47/104 cases.

Significant Activity

Analysis of crime reporting data in the 3" quarter of 2019 identified the following cases or crime
trends as being noteworthy:

Tampering with or Fabricating Physical Evidence: An investigation into the circumstances
surrounding an opioid overdose resulted in a 25 year old suspect being charged. It was learned that
he had dragged the overdose victim to the driveway of another residence, before he called 911 and
then told the call taker that he did not know the identity of the victim, when in fact they were
friends. The victim of the overdose survived.

Sex Offender Investigation: An investigation was initiated after receipt of a CY47 report that
alleged possible child pornography on the computer of a convicted sex offender. Two separate
Search Warrants were executed at two locations controlled by the suspect. Numerous items were
seized but no evidence of criminal activity was discovered. The investigation was closed as
unfounded. SCCPRD investigators were assisted by the Kennett Square and Kennett Township
Police Departments and by the Chester County Detectives.

Indecent Assault: A previously reported CY 47/104 case from April was reclassified as a criminal
offense and was cleared by the arrest of a juvenile.

Burglary/Auto Theft: The CIU took over an investigation into the theft of a former septic truck from
a mushroom business. The vehicle was later found crashed and abandoned in Wilmington, where
it was recovered. The case was cleared with the arrest of a 40-year-old male.
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e Sexual Assault: A previously reported CY 47/104 case was reclassified as a criminal offense and
was cleared with the arrest of a 52-year-old male.

e Reports of Suspected Child Abuse (CY 47/104): In 3rd quarter of 2019, the CIU received (7) reports
of suspected Child Abuse (physical and sexual). Four of these were determined to be “unfounded”
for criminal offenses. The remaining three cases are still under investigation.

Criminal Investigation Unit Staffing

Cpl. Jason Ward is assigned to the CIU as the primary investigator. He receives investigative assistance
and technical support from Det. Stephen Madonna, who performs CIU and Intelligence functions.

Both investigators are assigned to the Chester County Municipal Drug Task Force (MDTF) and Det.
Madonna is also assigned to the Department of Homeland Security (DHS) Task Force.

Additionally, P.O. Richard Townsend provides occasional CIU coverage when both investigators are
unavailable, due to training or court, and he provides assistance with forensic expertise and evidence
processing.

Crime and Intelligence Information Sharing

CIU investigators work closely with their counterparts in our neighboring jurisdictions. We share
information on active investigations at monthly or bi-monthly crime meetings, which are hosted on a
rotational basis. SCCRPD investigators attended a meeting hosted by the Kennett Township PD in July
but investigative and operational priorities negated their ability to attend the meeting in August. These
meetings are often attended by investigators from agencies in DE and MD, as well as by federal law
enforcement agents.

Summer Intern Program

Bradun Roach of Oxford received a
Certificate of Achievement for
successfully completing 450 hours of an
unpaid internship with the SCCRPD.
Bradun, is a recent graduate of West
Chester University, with a Bachelor's
Degree in Criminal Justice. His enthusiasm
and work ethic never waned throughout
the program and our officers and staff
enjoyed his time with us. We wish him the
best in his future endeavors. Pictured

with Bradun is Lt. Joseph Greenwalt (left)
and Deputy Chief Michael King (right).
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Community Services Unit
Community Outreach and SRO

PFC Raimato continues to be responsible for community outreach initiatives, such as After the Bell and
Eagle Scout Boards of Review, and is responsive to community requests for appearances, speeches,
and tours.

During the 3rd quarter of 2019, the Community Services Unit / SRO, assisted by the Patrol Division,

engaged with the public and our area youth by participating in the following programs and events or
by providing security and traffic control at them:

Pennsylvania State Police Camp Cadet (Aug 11t"):

The SCCRPD proudly supports the PSP Camp Cadet Program by participating in the static vehicle display
on opening day each year.

Kennett Middle School 5th Grade Parent Night (Aug 16th)

SRO Mario Raimato provided security and traffic control and met with parents at this orientation event.
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“Cup with a Cop” (August 24t"):

Chief Simpson and PFC. Raimato attended the “Cup with a Cop” session
on August 24™ at the Centro San Roque, 9016 Gap Newport Pike,
Avondale, PA. Approximately 150 people attended the event, where
passports and consular IDs were being issued. This was designed to be an
informal event where the local police officers could have a one on one
conversation with the Mexican community, in order to encourage civilian
trust and participation in crime prevention, and stress the importance of
reporting crimes or incidents in their neighborhoods.

KMS Giving Garden Project:

PFC Raimato joined Assistant Principal Jacob Moore for the opening
of the “Giving Garden” project at the school. All food grown will be
donated to the Kennett Area Community Service food cupboard.

Tick Tock Early Learning Center Book Readings:
Our School Resource
Officer, PFC  Mario
Raimato made a
surprise visit to the
Tick  Tock  Early
Learning Center
yesterday and read the book titled, " A Color of His Own"
by Leo Lionni, to this great group of youngsters. Building
positive relationships with our youngest citizens seems
an appropriate way to honor those in our profession who
lost their lives on 9/11 and in the vyears that
followed. The children proudly wore red, white, and
blue, in remembrance of this solemn day.

e KMS Open House (September 12t")

e Penn London Elementary School Fall Carnival (September 13t)

After the Bell:
This fall semester of ATB started on September 25", The group meets once per week in the cafeteria.
Topics related to police work and first responders are discussed with the students. The session ends

October 30%". Patrol officers participate as well.

e Bancroft Elementary School Jog-a Thon (September 27t")
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PSP Sunny Day Camp (Sept 28t"):

The SCCRPD proudly supports this alternative to Camp Cadet for
those individuals with special needs. It is sponsored by the
Pennsylvania State Police — Troop J and held each year at the
Penn Township Park.

Technology in Use

Unmanned Aircraft

The Department’s Unmanned Aircraft (Drone) was used to
augment patrol efforts, as SCCRPD Officers and PSP Troopers
searched for a suspect who fled his vehicle on foot, after a pursuit
through Avondale Borough in September. The suspect was
captured after an alert resident called police about suspicious
activity near his house.

Two new pieces of equipment were added to the Department’s arsenal of investigative resources.
These will aid investigators in the processing of physical evidence for latent fingerprints and will
hopefully contribute to the solving of crimes.

L1

The Safefume™ cyanoacrylate fuming chamber by Air Science is

designed to safely develop Ilatent fingerprints using ethyl
[ | cyanoacrylate (CNA) vapor in a controlled environment for optimum
; effectiveness and safety where moisture and fuming time are critical

factors. The tamper resistant compartment helps maintain the chain
; of custody. The unique filtration system offers personnel protection
§ during use.

Ductless Downflow Workstation S

The Ductless Downflow Workstation by Air Science is a high efficiency ductless
fume hood designed to protect the user and the environment from hazardous
vapors generated on the work surface. Unrestricted front and side access to
the ductless workstation facilitates applications requiring complex and

intensive operator involvement, while downward airflow in the chamber
protects the operator.
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