
  

NEW GARDEN TOWNSHIP 

BOARD OF SUPERVISORS 

BUSINESS MEETING AGENDA 

February 2, 2026 

New Garden Twp. Board Room 

299 Starr Rd. 

Landenberg, PA 19350 

 
Helpful Links 

Public Meeting Livecast (YouTube) - https://www.youtube.com/@NewGardenTownship/streams 

Subscribe to Receive Township Email Notifications - https://www.newgarden.org/list.aspx 

 

1. CALL TO ORDER 

 

2. PLEDGE OF ALLEGIANCE 

 

3. ANNOUNCEMENT OF EXECUTIVE SESSIONS  

 
4. PUBLIC COMMENT (3-minute time limit) 

 

5. PUBLIC COMMENT ON AGENDA ITEMS 

 

6. PUBLIC HEARING 

 

7. RECOGNITIONS 

 

8. PRESENTATIONS 

 

a. Stonewall Capital & ONE Strategies – White Clay Point Grant Applications 

 

9. MINUTES 

  

a. Approval of Meeting Minutes from 12-15-25. 

 

10. TREASURER’S REPORT 

 

a. Approval of paid invoices $688,915.30 and unpaid invoices $356,303.31 totaling $1,045,218.61.             
 

11. PUBLIC SAFETY REPORT 

 

a. Avondale Fire Company – FY2025 Q4  

b. Southern Chester County Regional Police – FY2025 Q4  

 

12. MONTHLY DEPARTMENT REPORT 

 

a. Monthly Manager Department Report – December 2025 

 

13. UNFINISHED BUSINESS 

 

14. NEW BUSINESS 
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a. Resolution 2026-001 Declaration of Emergency: Phorid Fly & Hydrogen Sulfide (H2S) – 

consideration to approve Resolution 2026-001 declaring the Phorid fly infestation and Hydrogen Sulfide 

(H2S) emissions impact on air quality as a public health and economic emergency.  

 

b. Resolution 2026-002 FY26 AFC Services Agreement – consideration to approve Resolution 2026-002 

for the FY26 Fire & EMS Services Agreement with Avondale Fire Company for services totaling $ 

$1,300,420.30. 

 

c. AFC & SCCEMS FY26 1st QTR. Appropriation – consideration to approve the FY26 Q1 

appropriation to AFC and SCCEMS in the amount of $350,612.64. 

 

d. White Clay Watershed Association Water Quality Study – consideration to authorize the 

contribution of $20,000.00 to White Clay Watershed Association for the proposed Water Quality Study. 

 

e. Copperleaf Ridge Escrow Release #9 – consideration for a reduction of secured funds for Copperleaf 

Ridge (formerly Rouse Chamberlain) in the amount of $191,356.57, leaving a balance of $463,863.58. 

 

f. Resolution 2026-003 FY25 Auditor – consideration to authorize Resolution 2026-003, appointing Bee 

Bergvall & Co. as Auditor for Fiscal Year 2025. 

 

g. Resolution 2026-004 – ZHB Appointments – consideration to approve Resolution 2025-004 for the 

appointments to the Zoning Hearing Board. 

 

h. Resolution 2026-005 – Plan Revision for Land Development – consideration to approve Resolution 

2026-005 for the Plan Revision for Land Development for 1 Yeager Dr. 

 

i. International Building Code (IBC) Update – consideration to authorize the advertisement of the 

ordinance amendment for the 2021 International Building Code. 

 

j. Planning Commission Resignation – consideration to accept the resignation of Jeffrey Hazelwood on 

the Planning Commission, with a term expiring January 1, 2029. 

 

k. 5K Fundraiser Donation – KACS – consideration to authorize the donation of $2,000.00 in funds 

raised by the New Garden Township Parks and Recreation Board to Kennett Area Community Service 

(KACS). 

 

l. 2026 Parks & Recreation Event Calendar & Temporary Waiver – consideration to approve the 2026 

Parks & Recreation event calendar and a temporary waiver of the Township Alcohol Ordinance for the 

specified events. 

 

m. Backyard BBQ Alcohol & Food Permit Fees Waiver – consideration to waive the $100 Annual Permit 

Fee and Township Alcohol Ordinance for the Boy Scouts of America, Chester County Council, 7th 

Annual Brandywine Backyard BBQ event. 

 

n. Airport Department Year-End Performance Bonus – consideration to authorize a year-end 

performance bonus of $2,000.00 per full-time Airport employee, totaling $22,000.00 

 

15. MANAGER’S REPORT 

 

a. FY23 Audit 

b. Truck Traffic Restriction Report 

c. FY27 Budget Planning Calendar & Board/Commission Vacancies 
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16. LEGISLATION 

 

• Resolution 2026-001: Declaration of Emergency: Phorid Fly & Hydrogen Sulfide (H2S) 

• Resolution 2026-002: FY26 AFC Services Agreement  

• Resolution 2026-003: FY25 Auditor 

• Resolution 2026-004: FY25 ZHB Appointments 

• Resolution 2026-005: Sewer Planning Module – 1 Yeager Dr 

 

NOTICES: 

February 10, 2026  5:30 p.m. – Parks & Recreation Board Meeting 

    7:00 p.m. – Open Space Review Board Meeting 

February 11, 2026  7:30 p.m. – Historical Commission Meeting 

February 12, 2026  7:00 p.m. – Public Safety Commission Meeting 

February 16, 2026  Township Offices Closed – President’s Day 

February 23, 2026  7:00 p.m. – Board of Supervisors Meeting 
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 N
O

TE: Additional program
s m

ay be considered pending funding allocations and open application w
indow

s.  

 Stonew
all C

apital has partnered w
ith O

ne+ Strategies to support com
m

unications, advocacy, and econom
ic developm

ent efforts related 
to the W

hite C
lay Point project in N

ew
 G

arden Tow
nship. O

ne+ Strategies is full-service public affairs firm
 based in H

arrisburg, PA. The 
team

 offers a dynam
ic blend of bipartisan professionals, each equipped w

ith expertise gleaned from
 all levels of governm

ent – leveraging 
resources to find solutions that drive tangible results for clients and a brighter future for Pennsylvania. 

Stonew
all C

apital and O
ne+ w

ill w
ork in concert w

ith the leadership team
s in N

ew
 G

arden Tow
nship on the advancem

ent of its local 
infrastructure needs to ensure the responsible, effective, and successful developm

ent of W
hite C

lay Point. O
ne+ w

ill also assist the 
tow

nship w
ith grants that w

ill ultim
ately lead to the strengthening of local assets benefiting the entire com

m
unity.  The follow

ing 
state grant program

s have been identified as potential funding sources. M
any of those program

s require m
unicipalities to be the 

eligible applicants, and O
ne+ w

ill serve as the partner w
ith Stonew

all C
apital and the tow

nship to develop and subm
it com

petitive 
grants for targeted local needs. 

 D
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ent of C
om

m
unity and Econom

ic D
evelopm

ent 

• 
M

ultim
odal Transportation Fund 

o 
O

pen for application 3/1 – 7/31 Annually 

• 
M

ixed U
se Revitalization Program

 

o 
Staggered Application W
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 Based on Available 

Funds 

• 
Sew

age Facilities Program
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• 
G

reenw
ays, Trails & Recreation Program

 

o 
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pen for application 2/1 – 5/31 Annually 

    

C
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m
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ice of the Budget 

• 
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ent Assistance C
apital Program

 (RAC
P) 

o 
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 Based on Available 

Funds 

 Pennsylvania D
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ent of Transportation (PennD
O

T) 

• 
M

ultim
odal Transportation Fund 

o 
O

pen N
ow

 through February 13 

 
N
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al Application W
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 is Septem

ber – 
N

ovem
ber 

 D
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onservation and N

atural R
esources (D
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R
) 

• 
C

om
m

unity C
onservations Partnership Program

 (C
2P2) 

o 
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pen N
ow

 through April 30 
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N

orm
al Application W

indow
s Vary 
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           NEW GARDEN TOWNSHIP 

BOARD OF SUPERVISORS 

MEETING MINUTES 

December 15, 2025 

 

 

ATTENDING 

BOARD OF SUPERVISORS   TOWNSHIP PERSONNEL 

 

Ted Gallivan, Chairman    Chris Himes – Township Manager 

Stephen Allaband     John Gibson - Codes 

David Unger      Mike Buck – Dir. Parks & Rec and Open Space 

Kristie Brodowski     Kristina Molnar – Asst. Finance Dir.    

Troy Wildrick      Robert Weer – Dir. of Community Dev. & Safety 

       Ahtziri Romo – Communications 

       Kenny Reed – Dir. Public Works 

          

1. CALLED TO ORDER  

Chairman Ted Gallivan called the meeting to order at 7:04 p.m. 

2. PLEDGE OF ALLEGIANCE 

Pledge of Allegiance was recited. 

3. ANNOUNCEMENT – No Executive Session. 

4. PUBLIC COMMENT (3 minute time limit):   

a. Mickey Thompson – Stonebridge @ Longwood/Keystone Custom Homes 

5. PUBLIC COMMENT ON AGENDA ITEMS:  

a. None 

6. PUBLIC HEARING –  None 

7. MINUTES - Approval of 11-17-2025 BOS Meeting Minutes. 

Action: motion to approve minutes made by Mr. Unger, seconded by Mr. Wildrick. No discussion.  

All Ayes. 

 

8. TREASURER’S REPORT 

- Approval of paid and unpaid invoices totaling $830,938.07. 

Action: Motion to approve made by Mr. Unger, seconded by Mr. Wildrick. Mr. Allaband recused 

from approving R.M. Crossan Invoices (employer).  No discussion.  All Ayes. 

 

9. RECOGNITIONS & APPOINTMENTS –  

 

10. PRESENTATIONS –  
 

a. Stonewall Capital – White Clay Point Development Update  
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11. PUBLIC SAFETY REPORTS (Quarterly Report) 

 

12. MONTHLY MANAGER’S REPORT –  

 

i. Monthly Department Report (November) presented by Chris Himes included in 

agenda packet for review.   

ii. January BOS Meeting will be held on the 4th Monday in January due to MLK 

Holiday. 

 

13. UNFINISHED BUSINESS   

 

 

14. NEW BUSINESS 

 

a. FY2026 Adopted Budget – consideration to approve the FY2026 Budget as presented, with 

all funds totaling $14,635,490.37. 

Action: Motion to approve the FY2026 Budget as presented with all funds totaling 

$14,635,490.37 made by Mr. Unger, seconded by Mr. Allaband.  No discussion.  All Ayes 

 

b. Resolution 2025-018 – FY26 Real Estate Tax Rate – consideration to approve Resolution 

2025-018 for the FY2026 Real Estate Tax Rate. 

Action:  Motion to approve Resolution 2025-018 for the FY2026 Real Estate Tax Rate made 

by Mr. Unger, seconded by Mr. Wildrick.  No discussion.  All Ayes.  

 

c. Resolution 2025-019 – FY26 Real Estate Tax Collection–Consideration to approve 

Resolution 2025-019 for the FY2026 Real Estate Tax Collector. 

Action: Motion to approve Resolution 2025-019 for the FY2026 Real Estate Tax Collector 

made by Mr. Unger, seconded by Mr. Wildrick.  No discussion.  All Ayes. 

 

d. Resolution 2025-020 - FY26 Fee Schedule – consideration to approve Resolution 2025-020 

for the FY2026 Fee Schedule. 

Action:  Motion to approve Resolution 2025-020 for the FY2026 Fee Schedule made by Mr. 

Unger, seconded by Mr. Wildrick.  No discussion.  All Ayes. 

  

e. Resolution 2025-021 – Personnel Manual Amendment – consideration to approve 

Resolution 2025-021 for the amendments to the New Garden Township Personnel Manual. 

Action:  Motion to approve Resolution 2025-021 for the amendments to the New Garden 

Township Personnel Manual made by Mr. Unger, seconded by Mr. Allaband.  No discussion.  

All Ayes. 

 

f. Resolution 2025-022 – Plan Revision for New Land Development – consideration to 

approve Resolution 2025-022 for the Plan Revision for New Land Development for 147 

Maple Ln. 

Action:  Motion to approve Resolution 2025-022 for the Plan Revision for New Land 

Development for 147 Maple Ln. made by Mr. Unger, seconded by Mr. Allaband.  No 

discussion.  All Ayes. 

 

g. New Garden Hills Park Structures – consideration to approve the seeking of Orphan 

Court and/or County or Commonwealth approval for the sale of certain parcels in New 

Garden Hills containing structures and other improvements which are not open space. 
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Action:  Motion to approve the seeking of Orphan Court and/or County or Commonwealth 

approval for the sale of certain parcels in New Garden Hills containing structures and other 

improvements which are not open space made by Mr. Wildrick, seconded by Mr. Unger.  No 

discussion.  All Ayes. 

 

h. New Garden Park Pavilion  - consideration to approve the proposal from JRJ Construction 

for an amount not to exceed $18,450.00. 

Action: Motion to approve the proposal from JRJ Construction for an amount not to 

exceed $18,450.00 made by Mr. Unger, seconded by Mr. Allaband.  No discussion.  All Ayes. 

 

i. Bucktoe Rd. Stormwater Pipe Replacement – consideration to approve the purchase of 

the Snap-Tite stormwater pipe from LB Water in the amount not to exceed $91,530.00. 

Action: Motion to approve the purchase of the Snap-Tite stormwater pipe from LB Water 

in the amount not to exceed $91,530.00 made by Mr. Unger, seconded by Mr. Allaband.  No 

discussion.  All Ayes. 

 

j. Township Manager Employment Agreement – consideration to approve the renewal of 

the Township Manager employment agreement for FY26 and FY27. 

Action:  Motion to approve the renewal of the Township Manager employment agreement 

for FY26 and FY27 made by Mr. Unger, seconded by Mr. Allaband.  No discussion.  All 

Ayes. 

 

15. MANAGER’S REPORT –  

a. Hiles Property discussion – presented by Mr. Himes 

  

16. LEGISLATION – 

 

i. Resolution 2025-018 – FY26 Real Estate Tax Rate    Approved 

ii. Resolution 2025-019 – FY26 Tax Collection     Approved 

iii. Resolution 2025-020 – FY26 Fee Schedule    Approved 

iv. Resolution 2025-021 - Employee Handbook Amendment  Approved 

v. Resolution 2025-022 – Plan Revision for New Land Development Approved 

 

    

ADJOURNMENT – motion to adjourn meeting @ 8:45 p.m. made by Mr. Unger, seconded by Mr. 

Allaband.  No discussion.  All Ayes. 

 

The next Board of Supervisor’s Meeting will be held on Monday, January 26 @ 7:00 p.m. 
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2025 ANNUAL REPORT  

8934 Gap Newport Pike, Landenberg PA 

(610)268-2907 

POLICEOFFICE@SCCRPD.ORG 
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INTRODUCTION 
The Annual Report is comprehensive in nature and is designed to provide the 

Southern Chester County Regional Public Safety Commission, Managers, Command 

Staff, and Community a wide-range perspective of the department’s activity. That 

includes, calls for service and overall progress. This report is a collective effort 

primarily produced by the command staff members pictured below. 

 

Chief Joseph Greenwalt     Lt. Joseph Versagli  Admin, Berenice Jauregui 

DEPARTMENT STRUCTURE: 
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MISSION STATMENT 

 

The Southern Chester County Regional Police Department exists to 

preserve life and property, to enforce the law, to solve our communities’ 

problems, and to protect the right of all citizens to live in a safe and 

peaceful environment.    
 

CORE VALUES 

 

Human Life-  

We give our first priority to situations that threaten life and treat all persons 

with courtesy and respect. We make our decisions and take action with the 

intention of minimizing any danger to innocent citizens.  

Integrity- 

We hold ourselves to high standards of moral and ethical conduct. We 

support the principles embodied in the Constitution of the United States 

and the Constitution of the Commonwealth of Pennsylvania.  

Justice- 

We protect and respect the rights of all people while treating all persons 

fairly and without favoritism. We display a helpful, caring and cooperative 

attitude toward the people we serve. We go beyond merely responding to 

calls for service in an attempt to provide an impartial service dedicated to 

solving community problems.   

Duty-  

We believe that it is each employee’s duty to be committed to the Law 

Enforcement Code of Ethics, dedicated to serving our community, self-

disciplined, and interested in improving their level of knowledge and 

competence.  
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PART 1  

 
 

 

 

 

Offense: New 

Garden  
 

Avondale  
West 

Grove 
2025 2024 2023 

Homicide 0 0 0 0 1 0 

Rape 1 0 1 2 3 3 

Robbery  1 0 0 1 2 2 

Aggravated 
Assault 

1 1 1 3 0 0 

Burglary  5 0 2 7 9 11 

Theft  38 4 5 47 38 66 

Auto theft  2 0 0 2 1 0 

Arson  0 0 2 2 2 0 

Year: 48 5 11 64 57 82 
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PART 2 

 

 

Offense: 

New 

Garden  
 

Avondale  
West 

Grove 
2025 2024 2023 

Simple 

Assault/ 
Harassment 

27 6 11 44 58 54 

Rec stolen 

property 
0 0 1 1 0 1 

Vandalism 0 0 0 0 0 0 

Weapon 

offenses 
0 1 0 1 0 2 

Fraud 34 3 4 41 38 50 

Sex offense 2 1 2 5 3 6 

Alcohol related 2 0 0 2 5 6 

Drugs  17 7 1 25 26 32 

Disorderly 

conduct 
1 0 0 1 1 3 

Juvenile  6 0 6 12 24 25 

Trespass  9 1 2 12 13 15 

Other  19 2 9 30 25 67 

Year: 117 21 36 174 193 261 
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CALLS FOR SERVICE 

 

Calls for 

service: 

New 

Garden  
 

Avondale  
West 

Grove 
2025 2024 2023 

Alarm  248 27 40 315 340 439 

Animal  84 9 16 109 98 86 

Recovered 

property 
8 0 7 15 18 22 

Disturbance  113 29 45 187 165 215 

Traffic 

related 
290 69 49 408 366 307 

Assist other 

PD 
29 5 8 42 37 32 

Assist 

EMS/FIRE 
1,081 74 127 1,282 985 1091 

Suspicious  237 22 48 307 270 265 

Domestic 46 15 23 84 82 72 

Other  572 69 91 732 742 730 

Year 2,708 319 454 3,481 3103 3259 
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DEPTARTMENT EMERGENCY SERVICES 
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TRAFFIC REPORT 
 

 

Traffic 

Stops 

New Garden  

Avondale 

West grove Annual  

Citations 

2025 

929 129 209 1,267 

Citations 

2024 

802 205 222 1,229 

Citations 

2023  

       984                         133             182 1299 

Warnings 

2025 

750 152 139 1,041 

Warnings 

2024 

705 209 185 1,099 

Warnings 

2023 

       626                          141        156 923 

DUI 2025 34 6 8 48 

DUI 2024 55 12 5 72 

DUI 2023         56                          9                                           6 71 
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ACCIDENT INVESTIGATION 
 

 

 

 

Accidents New 

Garden  

 

Avondale  

West 

Grove 

2025 2024 2023 

Reportable 77 5 11 93 111 100 

Non- 

reportable 

65 28 13 106 192 187 

Hit & run 12 0 2 14 17 11 

Fatal  1 0 0 1 0 0 

Unfounded 12 0 0 12 4 14 

Township 

Owned 

1 2 0 3 1 4 

Year: 168 35 26 229 325 316 
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TRAFFIC SAFETY UNIT 
TSU is comprised of 2 full- time officers, PFC. Sullivan and P.O. Madonna. P.O. 

Madonna was deployed with the Army National Guard for Quarter 1 and Quarter 

2 of 2025.  

Together they conduct traffic studies, speed details, commercial vehicle 

inspections, etc. TSU helps make important decisions on how to best control 

traffic. The data listed in the table below displays all they accomplished in 

2025.  

 

  

 

P.O. 

Sullivan 

P.O. 

Madonna 

Annual 

Total: 

 

Citations 275 172 447  

Warnings 182 160 342  

Accidents 7 6 13  

Traffic Studies/ details 19 - 19  

Speed Details 4 1 5  

Truck Inspections 73 6 79  

Weight details 8 - 8  

Stop Sign Details 11 4 15  

Page 43 of 132 



2025 Annual 

11 | P a g e  

CRIMINAL INVESTIGATIONS DIVISION 

CID is currently comprised of 1 full-time investigator, Det. Greg Smith, and 1 part-time investigator, Det. Rich 

Townsend. CID also handles background investigations and has primary control of department evidence inventory.  

**Special Note** - “Investigations Cleared” may reflect a higher number than “Investigations Assigned.” This is due to 

clearance of investigations that have been assigned in previous quarters and even previous years. 

Det. Sgt. Greg Smith 

TO Date Statistics Totals  

Investigations Assigned 33 By Percentage 

Investigations Cleared 29 87.87% 

Investigations Active 3 9.00% 

Investigations Inactive 1 3.13% 

Case Type Totals 
Total 

Cleared 

Total 

Active 

Total 

Inactive 

Murder/Manslaughter 0 0 0 0 

Kidnap 0 0 0 0 

Rape/Sexual Assaults 3 3 0 0 

Theft 1 0 1 0 

Robbery 0 0 0 0 

          PERSON 0 0 0 0 

          BUSINESS        0 0 0 0 

Assault; includes harassment, 

reckless endangering, etc. 
1 1 0 0 

Burglary 1 1 0 0 

          RESIDENTIAL 0 0 0 0 

          BUSINESS 1 1 0 0 

Auto Theft 0 0 0 0 

Arson 0 0 0 0 

Fraud/Forgery 0 0 0 0 

Criminal Mischief 0 0 0 0 

Assist Other Agency 3 2 1 0 

Death Investigation 0 0 0 0 

Drug Offense/ACT 64/MDTF 0 0 0 0 

Missing Person 0 0 0 0 

Megan’s Law Investigation 0 0 0 0 

PICS/Firearms Violation 0 0 0 0 

Miscellaneous; 47’s, 104’s, etc.  16 15 0 1 

Cold Case Investigation 0 0 0 0 

Other: 8 7 1 0 

TOTALS 33 29 3 1 
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Det. Rich Townsend 

TO Date Statistics Totals  

Investigations Assigned 19 By Percentage 

Investigations Cleared 16 84.21% 

Investigations Active 3 15.78% 

Investigations Inactive 0 0.00% 

Case Type Totals 
Total 

Cleared 

Total 

Active 

Total 

Inactive 

Murder/Manslaughter 0 0 0 0 

Kidnap 0 0 0 0 

Rape/Sexual Assaults 1 1 0 0 

Theft 0 0 0 0 

Robbery 0 0 0 0 

          PERSON 0 0 0 0 

          BUSINESS        0 0 0 0 

Assault; includes harassment, 

reckless endangering, etc. 
0 0 0 0 

Burglary 1 1 0 0 

          RESIDENTIAL 1 1 0 0 

          BUSINESS 0 0 0 0 

Auto Theft 0 0 0 0 

Arson 0 0 0 0 

Fraud/Forgery 1 0 1 0 

Criminal Mischief 0 0 0 0 

Assist Other Agency 0 0 0 0 

Death Investigation 0 0 0 0 

Drug Offense/ACT 64/MDTF 0 0 0 0 

Missing Person 0 0 0 0 

Megan’s Law Investigation 0 0 0 0 

PICS/Firearms Violation 0 0 0 0 

Miscellaneous; 47’s, 104’s, etc.  10 10 0 0 

Cold Case Investigation 0 0 0 0 

Other: 6 4 2 0 

TOTALS 19 16 3 0 
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Officer Nicole Ford 

TO Date Statistics Totals  

Investigations Assigned 6 By Percentage 

Investigations Cleared 5 83.33% 

Investigations Active 1 16.67% 

Investigations Inactive 0 0.00% 

Case Type Totals 
Total 

Cleared 

Total 

Active 

Total 

Inactive 

Murder/Manslaughter 0 0 0 0 

Kidnap 0 0 0 0 

Rape/Sexual Assaults 0 0 0 0 

Theft 5 4 1 0 

Robbery 0 0 0 0 

          PERSON 0 0 0 0 

          BUSINESS        0 0 0 0 

Assault; includes harassment, 

reckless endangering, etc. 
0 0 0 0 

Burglary 0 0 0 0 

          RESIDENTIAL 0 0 0 0 

          BUSINESS 0 0 0 0 

Auto Theft 0 0 0 0 

Arson 0 0 0 0 

Fraud/Forgery 0 0 0 0 

Criminal Mischief 0 0 0 0 

Assist Other Agency 0 0 0 0 

Death Investigation 0 0 0 0 

Drug Offense/ACT 64/MDTF 0 0 0 0 

Missing Person 0 0 0 0 

Megan’s Law Investigation 0 0 0 0 

PICS/Firearms Violation 0 0 0 0 

Miscellaneous; 47’s, 104’s, etc.  1 1 0 0 

Cold Case Investigation 0 0 0 0 

Other: 0 0 0 0 

TOTALS 6 5 1 0 
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SRO Jose Alvarez 

TO Date Statistics Totals  

Investigations Assigned 5 By Percentage 

Investigations Cleared 5 100% 

Investigations Active 0 0.00% 

Investigations Inactive 0 0.00% 

Case Type Totals 
Total 

Cleared 

Total 

Active 

Total 

Inactive 

Murder/Manslaughter 0 0 0 0 

Kidnap 0 0 0 0 

Rape/Sexual Assaults 1 1 0 0 

Theft 0 0 0 0 

Robbery 0 0 0 0 

          PERSON 0 0 0 0 

          BUSINESS        0 0 0 0 

Assault; includes harassment, 

reckless endangering, etc. 
0 0 0 0 

Burglary 0 0 0 0 

          RESIDENTIAL 0 0 0 0 

          BUSINESS 0 0 0 0 

Auto Theft 0 0 0 0 

Arson 0 0 0 0 

Fraud/Forgery 0 0 0 0 

Criminal Mischief 0 0 0 0 

Assist Other Agency 0 0 0 0 

Death Investigation 0 0 0 0 

Drug Offense/ACT 64/MDTF 0 0 0 0 

Missing Person 0 0 0 0 

Megan’s Law Investigation 0 0 0 0 

PICS/Firearms Violation 0 0 0 0 

Miscellaneous; 47’s, 104’s, etc.  4 4 0 0 

Cold Case Investigation 0 0 0 0 

Other: 0 0 0 0 

TOTALS 5 5   
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PFC. Stephen Syska 

TO Date Statistics Totals  

Investigations Assigned 2 By Percentage 

Investigations Cleared 2 100% 

Investigations Active 0 0% 

Investigations Inactive 0                 0% 

Case Type Totals 
Total 

Cleared 

Total 

Active 

Total 

Inactive 

Murder/Manslaughter 0 0 0 0 

Kidnap 0 0 0 0 

Rape/Sexual Assaults 0 0 0 0 

Theft 0 0 0 0 

Robbery 0 0 0 0 

          PERSON 0 0 0 0 

          BUSINESS        0 0 0 0 

Assault; includes harassment, 

reckless endangering, etc. 
0 0 0 0 

Burglary 0 0 0 0 

          RESIDENTIAL 0 0 0 0 

          BUSINESS 0 0 0 0 

Auto Theft 0 0 0 0 

Arson 2 2 0 0 

Fraud/Forgery 0 0 0 0 

Criminal Mischief 0 0 0 0 

Assist Other Agency 0 0 0 0 

Death Investigation 0 0 0 0 

Drug Offense/ACT 64/MDTF 0 0 0 0 

Missing Person 0 0 0 0 

Megan’s Law Investigation 0 0 0 0 

PICS/Firearms Violation 0 0 0 0 

Miscellaneous; 47’s, 104’s, etc.  0 0 0 0 

Cold Case Investigation 0 0 0 0 

Other: 0 0 0 0 

TOTALS 2 2 0 0 

 

*hasn’t changed since 1st Quarter* 
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REVENUE  

 

 

 

 

 

  

January

$14,676.12

February

$11,662.38

March

$9,432.61

April

$10,268.07

May

$10,206.65

June

$13,583.75

July

$11,982.81

August

$10,941.68

September

$12,031.59

October

$14,673.21

November

$11,115.87

December

$3,399.35

$133,974.09

 

Court 
Fees 

Report  
Fees 

Parking 

violations 
Extra Duty Annual 

TOTAL $62,417.35 $3,350.00 $1,685.00 $66,521.74 $133,974.09 
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CHESTER COUNTY LETHALITY 

ASSESSMENT PROGRAM (LAP)  
POLICE RESPONDING TO A DOMESTIC VIOLENCE INCIDENT ASK THE VICTIM A SERIES OF QUESTIONS. THE 

RESPONSE TO THE QUESTIONS ARE USED TO DETERMINE THE POTENTIAL LETHALITY OF THE SITUATION. 

 

 

 

 

 

INTENTIONALLY BLANK 
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USE OF FORCE /  

RESPONSE TO RESISTENCE 

 

 

 
 

***The number of incidents may not correspond to the total number of uses of force, as a single incident may involve multiple uses of force. 

 

Through professionalism in routine encounters and effective de-escalation 

techniques, the need for force to gain compliance was limited to 15 through out 

the year. All of the incidents were reviewed and found to be in compliance with 

force guidelines and department policy. There were no citizen complaints filed 

by members of the community against our officers during year of 2025. 
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1st 3 0 1 0 2 0 0 3 4 

2nd 4 0 2 1 1 0 0 5 7 

3rd 0 0 1 0 1 0 0 2 3 

4th 2 0 2 0 2 0 0 5 11 

Totals 9 0 6 1 6 0 0 15 25 
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DEPARTMENT TRAINING COMPLETED 

DURING 2025 
1st Quarter 2025 

Order # Description Personnel Assigned 

25-01 2025 Mandatory In-Service Training – Act 180s All Sworn Personnel 

25-02 2025 MCSAP Update Training PFC Raymond Sullivan 

25-03 Internal Affairs Investigations Det. Sgt. Gregory Smith 

25-04 Chester County Emergency Response Team Training PFC Sullivan and PFC Krissinger 

25-05 CCERT Qualifications and Scenario-Based Training PFC Sullivan and PFC Krissinger 

25-06 
Trap mate – Criminal Interdiction and Hidden Compartment 

Training 
PO Zackary Mullen 

25-07 Instrument Operator Certification – Datamaster/Intox DMT PO Boyer and PO Dewees 

25-08 Assessing and Responding to Anonymous Threats in K-12 Schools PO Jose Alvarez 

25-09 Glock Armorer Recertification  Chief Greenwalt and Lt. Versagli 

25-10 Child Protective Seat (CPS) Update Class PO Nicole Ford 

25-11 Low-Light Shooting Lt. Versagli and Sgt. Brown 

25-12 Policy Review – UOF, DTI, De-Escalation, Pursuits, Missing Persons All Sworn Personnel 

25-13 FBI-LEEDA Command Leadership Institute Sgt. Kushner and Sgt. Blue 

25-14 Policy Review – Domestic Violence All Sworn Personnel 

25-15 Drug Interdiction and Conducting the Complete Traffic Stop Sgt. Benjamin Brown 

25-16 Sex Assault Investigations Training PO Nicole Ford 

25-17 Advanced Homicide Symposium:  Child Homicide PO Stephen Syska 

25-18 FBI-LEEDA Supervisor Leadership Institute 
Det. Sgt. Smith and Sgt. 

Madonna 

25-19 
Response to the Non-Criminal Barricade: Disengagement and 

Special Relationships 
Lt. Versagli, Sgt. Kushner and 

Sgt. Madonna 

25-20 Field Training Officer Course PO Christopher Galle 

25-21 Taster 10 Transition Training B Platoon 

25-22 Taser 10 Transition Training A Platoon 

25-23 Taser 10 Transition Training D Platoon 

25-24 Taser 10 Transition Training C Platoon 

25-25 Taser 10 Transition Training Admin/CIU/TSU/SRO 

25-26 Implementing and Enhancing Bystander Reporting in K-12 Schools PO Jose Alvarez 

25-27 Avon Grove Charter School Full-Scale Active Threat Drill 
Chief Greenwalt, Lt. Versagli, 
Det. Sgt. Smith, PFC Sullivan, 

and PO Alvarez 

2nd Quarter 2025 

25-28 Spring Firearms Qualifications B and D Platoons 
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25-57 Stop Stick Training Administration/TSU/CIU/SRO 

25-58 Low-Light Firearms Qualification A and B Platoons 

25-59 Low-Light Firearms Qualification Administration/TSU/CIU/SRO 

25-60 Low-Light Firearms Qualification C and D Platoons 

25-61 NarcoRanger – Proactive Training for Patrol and LE PO Zackary Mullen 

25-62 Releasing and Redacting Records Berenice Jauregui 

25-63 Implicit Bias Training All Personnel 

25-64 Simunition Scenario Instructor and Safety Certification Course Sgt. Benjamin Brown 

25-65 Taser 10 Transition and Familiarization Course 
PO Kevin Finn and PO Luke 

Piskun 

  

25-29 Spring Firearms Qualifications A and C Platoons 

25-30 Spring Firearms Qualifications Admin, TSU, CID, SRO 

25-31 Use of Force and Control Tactics Training A and B Platoons 

25-32 Use of Force and Control Tactics Training C and D Platoons 

25-33 Use of Force and Control Tactics Training Admin, TSU, CID, SRO 

25-34 Search and Seizure PO Joshua Dewees 

25-35 Officer Involved Shooting Training Chief Greenwalt and Sgt. Blue 

25-36 Major Incident Tabletop Training  

Chief Greenwalt, Lt. Versagli, 
Det. Sgt. Smith, Sgt. Kushner, 

Sgt. Brown, Sgt. Madonna and 
Sgt. Blue. 

25-37 How to Do Validations Right Berenice Jauregui 

25-38 Field Training Checklist/Policy Review and Sign-Off PO Analinda Aguilera 

25-39 Mobile for Public Safety – Police Training PO Analinda Aguilera 

25-40 CPR/First Aid Recertification 
Chief Greenwalt, Lt. Versagli, 

Det. Sgt. Smith, Det. Townsend 

25-41 Life-Vac Training All Sworn Personnel 

25-42 Interview and Interrogation PFC Stephen Syska 

3rd Quarter 2025 

25-43 ALERRT – Active Attack Integrated Response (AAIR) Course Det. Sgt. Smith and PO Carrasca 

25-44 Officer Involved Shooting Seminar Lt. Versagli and Det. Sgt. Smith 

25-45 SFST Instructor Class PFC Stephen Syska 

25-46 Care Under Fire – Life Saving Measures for the Patrol Officer Sgt. Blue and PFC Krissinger 

25-47 Tactical Communications:  Realistic De-Escalation PFC Stephen Syska 

25-48 Scenario-Based Realistic De-Escalation PFC Stephen Syska 

25-49 
Navigating Celebrite Reader Reports for Criminal Investigators and 

Prosecutors 
Det. Sgt Gregory Smith 

25-50 Fundamentals of On-Scene Vehicle Collision Investigations PO David Madonna 

25-51 Field Training Checklist/Policy Review and Sign-Off PO Kevin Finn 

25-52 Baton Training – Police One Academy All Sworn Personnel  

4th Quarter 2025 

25-53 Stop Stick Training A Platoon 

25-54 Stop Stick Training B Platoon 

25-55 Stop Stick Training C Platoon 

25-56 Stop Stick Training D Platoon 
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UPDATES 
New Hires: 

- P.O. Kevin Finn 

- P.O. Luke Piskun 

- Office Coordinator, Maria 

Zavala 

 

 

 

 

 

Internship:  

- Michelle Ortiz completed her 

internship with SCCRPD for 

West Chester University. 

 

 

 

 

 

Toy Drive: 

- Donations were received from residents 

and businesses including Tractor 

Supply & 7/11. 

- The toys were donated to 2 non-profit 

day cares in communities we serve.   

o Tick Tock Early Learning Center 

in Avondale. 

o Bright Beginnings Education 

center in Toughkenamon. 

. 
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HOW TO CONTACT US…   

 
Emergencies: 9-1-1 

Non- Emergencies: (610) 268-3171 

Office Email: policeoffice@sccrpd.org  

Office number: (610) 268-2907 

Crimewatch Website: https://chester.crimewatchpa.com/sccrpd  

Public Safety Commissioner meetings: 2nd Thursday of every month 
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TOWNSHIP OF NEW GARDEN 

COUNTY OF CHESTER, COMMONWEALTH OF PENNSYLVANIA 

 

RESOLUTION No. 2026-001 

 

DECLARATION OF EMERGENCY REGARDING THE PHORID FLY INFESTATION AND EMISSION OF 

HYDROGEN SULFIDE (H2S) AS A TRUE PUBLIC HEALTH AND ECONOMIC EMERGENCY 

 

WHEREAS, On December 13, 2024, the Mayor and Council of the Borough of Kennett Square issued an 

Declaration identifying the phorid fly infestation to be a true public emergency and,  

 

WHEREAS, Kennett Township, Avondale Borough, West Grove Borough, and New Garden Township 

subsequently issued Emergency Declarations identifying the phorid fly infestation to be a true public 

emergency and, 

 

WHEREAS, The Secretary of Agriculture, for the Commonwealth of Pennsylvania, The Hon. Russell Redding, 

in an effort to mitigate the phorid fly infestation, subsequently issued a Quarantine Order for New Garden and 

Kennett Townships and,  

 

WHEREAS, In addition to the production of mushrooms causing the phorid fly infestation, there is also a 

regional concern regarding the poor, if not dangerous, air quality issue caused by the emissions of Hydrogen 

Sulfide (H2S) emanating from mushroom agriculture-related composting facilities and, 

 

WHEREAS, The Pennsylvania Department of Environmental Protection conducted a multi-year data collection 

study to measure the levels of Hydrogen Sulfide (H2S) emanating from agricultural properties, resulting in the 

Pennsylvania Department of Health’s Letter Health Consultation Report, which stated that the potential health 

impact is an acute health hazard for short-term respiratory effects, particularly in sensitive populations and,   

 

WHEREAS, New Garden Township partnered with West Chester University to conduct a similar multi-year 

data collection study to measure the levels of Hydrogen Sulfide (H2S) emanating from agricultural properties, 

resulting in the University’s measurable levels of H2S being thirty-three times (33x) higher than those levels 

measured in the Pennsylvania Department of Environmental Protection study and, 

 

WHEREAS, The Pennsylvania Department of Agriculture awarded $377,000 in Conservation Research Funds 

in 2024 to support the American Mushroom Institute and West Chester University to continue data collection 

studies to measure the levels of Hydrogen Sulfide (H2S) emanating from agricultural properties at multiple 

locations within the Township and, 

 

WHEREAS, The Pennsylvania Department of Agriculture has provided resources and support for the research, 

development, and implementation of mitigation technologies and tools for which we are thankful and,  

 

WHEREAS, Penn State University Extension has dedicated resources, faculty, staff, and students to research 

and find solutions to mitigate the phorid fly infestation and,  
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WHEREAS, Several mushroom growers have collaborated with and tested new products and techniques to 

mitigate the phorid fly for which we are thankful and, 

 

WHEREAS, All of these efforts have yet to provide a solution to the problem, and our communities continue to 

be severely and negatively impacted by the phorid fly and air quality, including: 

● Extreme discomfort 

● Unsanitary conditions 

● Unsuitable living conditions 

● A negative financial impact requiring spending thousands of dollars to attempt to mitigate the nuisance 

and, 

 

WHEREAS, We acknowledge that: 

● Agriculture is the number one industry in the Commonwealth 

● The mushroom growing and related industries are the number one agricultural and economic engine in 

Southern Chester County 

● The mushroom industry has been thriving in our communities since the late 1800s 

● Over 2,000 mushroom growing rooms exist in Southern Chester County, creating thousands of jobs 

and ancillary businesses and,  

 

WHEREAS, We are joining the regional municipalities that are impacted by these issues to create a unified 

voice and use our combined resources to work together to protect our residents and businesses from the 

phorid fly infestation and poor air quality and,   

 

THEREFORE, We compel our Federal and State legislatures and the Department of Agriculture to quickly and 

aggressively take action to: 

● Fund research for additional mitigation controls for the phorid fly and provide funding for the identified 

mitigation controls as identified by the Department of Agriculture-funded American Mushroom Institute 

study on Hydrogen Sulfide (H2S) emissions from composting facilities  

Research and funding must include: 

■ Reduction and elimination of the Phorid fly at growing facilities 

■ Reduction and elimination of Hydrogen Sulfide (H2S) at composting facilities  

● Implement emergency action to require growers and composters to use all available tools and 

technology to eliminate the phorid fly and the emission of Hydrogen Sulfide (H2S) at the source 

● Publicly disclose all data found by the American Mushroom Institute and West Chester University H2S 

measurement studies funded by the Department of Agriculture’s Conservation Research Fund grant 

program 

● Provide and fund education to the mushroom industry on how to implement all available technologies 

● Assist in the fast-tracking of review and approval of mitigation controls 

● Provide for a multi-agency task force to be established to include the Department of Agriculture, the 

Pennsylvania Department of Environmental Protection, the U.S. Department of Environmental 

Protection, and any other overseeing governmental agency, and further include Dr. Wolfin, 

representatives of the mushroom growing industry, and representatives of private citizens impacted by 

Phorid fly infestation 
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● Create long-term Best Practice Management requirements to ensure that the phorid fly and emission of 

Hydrogen Sulfide (H2S) at the source are required by applicable regulations and; 

 

THEREFORE, BE ITAND IT IS HEREBY RESOLVED THAT, The Board of Supervisors of New Garden 

Township shall join our regional municipalities in taking action by re-declaring the phorid fly and the emission 

of Hydrogen Sulfide (H2S) to be true emergencies that must be remedied without delay and that this 

Emergency Declaration shall remain in force until such time as our community enjoys significant relief from 

the phorid fly infestation and emission of Hydrogen Sulfide (H2S). This Emergency Declaration shall be 

delivered to our Federal and State legislators, the Secretary of Agriculture, and the Honorable Josh Shapiro, 

Governor of the Commonwealth of Pennsylvania, on behalf of our communities. 

 

This Resolution adopted this ___ day of __________, 2026, by the New Garden Township Board of 

Supervisors. 

 

 

 

ATTEST:       SUPERVISORS: 

    

___________________________          

        Ted Gallivan, Chairman 

 

 

              

        Stephen Allaband, Vice Chairman 

          

 

              

        David Unger, Member 

 

          

              

        Kristie Brodowski, Member 

 

 

              

        Troy Wildrick, Member 
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NEW GARDEN TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA 

 

RESOLUTION NO. 2026-002 

 

RESOLUTION AMENDING AGREEMENTS WITH THE AVONDALE FIRE 

COMPANY NO. 1 OF AVONDALE AND AVONDALE FIRE COMPANY – EMS 

DIVISION OF AVONDALE 

 

 

 

WHEREAS New Garden Township Board of Supervisors has reviewed the agreement proposed 

by the above-captioned entities for execution and has proposed to amend the agreement with the 

following specific terms: 

1. New Garden Township adopted the 2018 International Fire Code to activate the 

Township’s Commercial Building Fire Inspection Program. 

 

2. New Garden Township created the Fire Marshal and Fire Code Official position to 

enforce the 2018 International Fire Code and Commercial Building Fire Inspection 

Program. 

 

3. The prevention of risks and hazards due to fire is an ongoing endeavor where the 

capacity to respond to emergency incidents is contingent upon a cohesive 

relationship between the Avondale Fire Company and New Garden Township. 

 

4. There are circumstances where the Chief Officer of the Avondale Fire Company is 

not available to respond to an incident and assume the role of on-scene commander 

within New Garen Township. 

 

5. The New Garden Township Fire Marshal is authorized to respond and assume the 

role of on-scene commander in the absence of the Avondale Fire Company Chief 

Fire Official. 

 

6. New Garden Township Fire Marshal position maintains the level of fire training 

certification required to assume the role of on-scene commander within New 

Garden Township 

 

7. The New Garden Township Board of Supervisors authorizes the Township Fire 

Marshal to respond and assume the role of on-scene commander in the absence of 

the acting Avondale Fire Company Chief Fire Official. 
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NOW THEREFORE BE IT and it is hereby RESOLVED by the New Garden Township Board 

of Supervisors, Chester County, Pennsylvania, as follows: 

 

1. The agreements between the New Garden Township and the Avondale Fire 

Company No. 1 of Avondale for the sum of $412,513.50 annually to furnish fire 

protection to the residents of New Garden Township is amended and shall 

incorporate by reference as though set out in full in the original agreement the 

above-captioned terms and the agreement between New Garden Township and the 

Avondale Fire Company – EMS Division of Avondale which provides for the 

payment of $887,906.80 annually to furnish EMS services to the residents of New 

Garden Township is amended with the above-captioned terms and such terms are 

incorporated by reference as though set out in full in the original agreement.  All of 

the other terms in the agreements are accepted by both parties as numerated in the 

agreement. 

 

This Resolution and the agreements referenced to it and attached hereto as Exhibits A and B shall 

become effective immediately upon adoption by the Board and execution by the Avondale Fire 

Company No. 1 and the Avondale Fire Company – EMS Division of Avondale. 

 

APPROVED by the New Garden Township Board of Supervisors this ______ day of 

_____________________, 2026. 

 

ATTEST:      SUPERVISORS: 

    

 

___________________________         

       Ted Gallivan, Chairman 

 

 

             

       Stephen Allaband, Vice Chairman 

 

 

             

       David Unger, Member 

 

 

             

       Kristie Brodowski, Member 

 

 

             

       Troy Wildrick, Member 
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Avondale Fire Company 
EMS Division & Relief Association 

Station 23 
23 Firehouse Way 

Avondale, PA 19311 
Station: 610-268-2486 • Fax: 610-268-3573 

 

Volunteering Since 1887 
 

Serving our community 24 hours a day, 365 days a year 
www.avondalefirecompany.org 

            Page 1 of 2       
      
 

AGREEMENT 
This agreement, made between the New Garden Township Chester County, Pennsylvania, herein called 
Board of Supervisors: 
 

AND 
 

AVONDALE FIRE COMPANY NO. 1 of Avondale, Chester County, Pennsylvania, herein called the 
FIRE COMPANY: 
 

WITNESSTH: 
 

FIRE COMPANY agrees to and in consideration of the sum of $412,513.50, annually to furnish fire 
protection to the residents of the New Garden Township, in the predestinated areas as herein after set 
forth for the period beginning January 1, 2026, through December 31, 2026. 
 
 
The Fire protection to be furnished by FIRE COMPANY shall include, but not be limited to the 
following: 
 

 Respond to calls upon county dispatch for firefighting in the predestinated area of  
New Garden Township.       
  

 Furnish such firefighting apparatus and equipment, including but not limited to trucks, ladders 
hose, chemicals, rescue tools.  Each situation may warrant the judgment of the FIRE COMPANY. 
 

 Fight fires in said predestinated areas of New Garden Township, to the best of the ability of said 
FIRE COMPANY with the facilities and manpower available. 
 

It is fully understood by the New Garden Township, the FIRE COMPANY is a predominately volunteer 
organization and that the efficiency of said FIRE COMPANY depends upon the response and efforts 
made by volunteers. 
 
AVONDALE FIRE COMPANY agrees that no further charge shall be made for firefighting in the                            
New Garden Township, unless by mutual agreement in writing between FIRE COMPANY and Board of 
Supervisors, of New Garden Township, as an amendment to this agreement. 
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Avondale Fire Company 
EMS Division & Relief Association 

Station 23 
23 Firehouse Way 

Avondale, PA 19311 
Station: 610-268-2486 • Fax: 610-268-3573 

 

Volunteering Since 1887 
 

Serving our community 24 hours a day, 365 days a year 
www.avondalefirecompany.org 

Page 2 of 2 
 
 

This contract shall be binding upon the Board of Supervisors and the FIRE COMPANY until its 
termination on December 31, 2026.  
 
The Board of Supervisors further reserves the right to perform their own audit of AVONDALE FIRE 
COMPANY financial records at Township/Municipality/Board of Supervisors expense. 
 
 
This contract replaces all existing contracts, either currently effective, or here-to-fore existing between 
FIRE COMPANY and Board of Supervisors. 
 
IN WITNESS WHEREOF, the parties have set their hands and seal this _____ day of _________202__. 
 
 
NEW GARDEN TOWNSHIP 
CHESTER COUNTY, PA 
 
____________________________________ 
Ted Gallivan CHAIRPERSON 
 
 
ATTEST: ______________________________(SEAL) 
SECRETARY – Christopher Himes 

 
 

AVONDALE FIRE COMPANY NO. 1 – EMS DIVISION 
CHESTER COUNTY, PENNSYLVANIA 

 
____________________________________  
PRESIDENT, Guy Swift 

 
 

ATTEST: _____________________________(SEAL) 
VICE PRESIDENT, Elizabeth Decker 
        

Avondale Fire Company and Avondale EMS Division is an equal opportunity employer 
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

  

 

  

 

     

 

   

  

 

   

   

 

 

 

 

    

 

 

   

REQUESTING DEPARTMENT:  Township  Manager

MEETING DATE:    February 2nd, 2026

SUBJECT/TOPIC:  Avondale Fire  Company &  SCCEMS  FY26  1st  Quarter Appropriation

BACKGROUND:  The Avondale Fire Company  has an approved  FY 2026  budget for  the

following  annual  service costs  to the Township:

• Fire  -  $412,513.50

• EMS  -  $887,906.80

To streamline all  Fire  and  EMS payments, staff recommends  including Southern Chester County

EMS  with the following annual service cost:

• SCCEMS  –  $102,030.24

As part of an ongoing annual  payment agreement  to  appropriate funding to AFC and SCCEMS,

the Township  conducts quarterly  (4)  appropriations  with the  recommendation for the  first  FY26 

payment of $350,612.64. 

 
 

 
    

    

    

  

FINANCIAL IMPACT:
Total:
FY 2026  Q1  -  $350,612.64

•  AFC Fire  -  $103,128.38 

•  AFC  EMS  -  $221,976.70

•  SCCEMS  -  $25,507.56  
 

Budgeted:  YES_X_  NO___ __ 

Amount Budgeted: $1,402,450.54  

Amount Spent: $0.00 

Amount Requested: $350,612.64 

Budget Line Item(s): 01-411-501 Contributions – Operating 
01-412-501 Contributions – Avondale 
01-412-503 Contributions – SCCEMS 

 

    

  

STAFF  RECOMMENDATION:  That the  Board of Supervisors  appropriate  the FY2026 Q1 
payment  in the amount of  $350,612.64  to Avondale Fire Company  and Southern Chester County

EMS. 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) N/A 
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Township Manager 

 

MEETING DATE: February 2nd, 2026 

 

SUBJECT/TOPIC: White Clay Watershed Association (WCWS) Water Quality Study  

 

BACKGROUND: As a federally designated National Wild and Scenic River since 2000, the 

White Clay Watershed Association serves the community by preserving watershed features that 

enhance water quality, natural resources, and the overall quality of life along the White Clay 

Watershed.   

 

WCWS’s mission of enhancing water quality is enabled through extensive historical monitoring, 

evidenced by: 

• 10 Year-round Monthly Sites - (Nitrates, Phosphates, Chlorides, Temperature, 

Conductivity, Bacteria) 

• 30+ Seasonal Sites – Fecal Indicator Bacteria or FIB (E. coli and Enterococcus) 

• 10+ Temporary Sites as needed (salt snapshot, more in-depth stream focus) 

 

Due to the consistent readings for high levels of nitrates within the measurement sites, per the 

Clean Water Act (CWA), the requirement is to identify waters that do not or are not expected to 

meet applicable water quality standards with current pollution control technologies.  The Egypt 

Run, located in the Township, contains substantially higher levels of nitrates, where more data is 

needed to understand the patterns and select a best management practice to improve water 

quality. 

 

Per the monitoring plan overview, budget, and timeline, the Township’s contribution of 

$20,000.00 will match the WCWS funding for the project, which entails investigated 

surrounding area land use and forensic analysis of nitrates and fecal indicator bacteria (FIB), to 

best target the areas of improvement. 

 

 
FINANCIAL IMPACT: 
Total:   
FY 2026 - $20,000.00 
 

Budgeted:  YES_X_  NO___ __ 

Amount Budgeted: $692,338.62  

Amount Spent: $0.00 

Amount Requested: $20,000.00 

Budget Line Item(s): 01-492-030 Transfer to Capital Fund 
01-401-310 Professional Consulting 
Serv 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorize the contribution of 

$20,000.00 to White Clay Watershed Association for the proposed Water Quality Study. 
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TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) Water Quality Study Presentation 

Page 91 of 132 



H
ow

 Land U
se Affects W

ater 
Q

uality in the Low
er East Branch of 

W
hite C

lay C
reek

Page 92 of 132 



Locally
m

anaged
,w

ith
Federaloversighton

w
aterresource

projects.

1
2

P
en

n
sylva

n
ia

 

M
u

n
icip

a
lities

W
hat is a 

Partnership  W
ild 

and Scenic River?

Page 93 of 132 



W
hy are w

e interested in m
onitoring w

ater quality?

Page 94 of 132 



<
1%

 R
u

n
o

ff
2

0-3
0%

 R
u

n
o

ff

P
re-d

e
ve

lo
p

m
e

n
t

P
o

st-d
e

ve
lo

p
m

e
n

t

W
hy are w

e interested in land use?

Page 95 of 132 



W
hy are w

e interested in land use?

Page 96 of 132 



H
istorical M

onitoring 

•
10 Year-round M

onthly Sites 
(N

itrates, Phosphates, C
hlorides, 

Tem
perature, C

onductivity, 
Bacteria)

•
30+ Seasonal Sites - Fecal 
Indicator Bacteria or FIB (E. coli 
and Enterococcus)

•
10+ Tem

porary Sites as needed 
(salt snapshot, m

ore in depth 
stream

 focus)

Page 97 of 132 



H
ow

 are w
e using the data?

Page 98 of 132 



W
hat patterns are w

e seeing w
ith N

itrate?

Page 99 of 132 



Egypt Run (W
C

LEB07) N
itrate Levels (2019-2025)Page 100 of 132 



Surface W
ater Q

uality 
Patterns of W

hite C
lay C

reek 
Subw

atersheds in D
elaw

are 
and Pennsylvania

By
Lydia G

. Franks

A thesis subm
itted to the Faculty of the 

U
niversity of D

elaw
are in partial fulfillm

ent 
of the requirem

ents for the degree of 
M

aster of Science in W
ater Science and 

Policy

Fall 2024

Page 101 of 132 



Key Take-aw
ays

•
Egypt R

un contains substantially higher nitrate levels
•

Variability in nitrate correlated w
ith surrounding land use  (row

 crop, 
livestock pasture, m

ushroom
 operations)

•
M

ore data is needed to understand these patterns 
•

M
ore data is needed to select the best m

anagem
ent practices to im

prove 
w

ater quality

Page 102 of 132 



Fecal Indicator Bacteria (FIB)

•
Baseflow

 FIB concentrations in 
headw

aters w
ere chronically 

above U
S EPA regulatory lim

its
•

Sites w
ith sm

aller w
atersheds 

had higher FIB than those w
ith 

larger ones.
•

FIB
 increased w

ith higher 
proportions of agriculture and 
developed land

Page 103 of 132 



Page 104 of 132 



W
hat patterns are w

e seeing w
ith E. coli?

Page 105 of 132 



H
ow

 are w
e using the data?
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2026 M
onitoring Plan O

verview
•

Focus on specific w
here w

e historically 
see high nitrate concentrations

•
Investigate land use in that area and how

 
it affects W

Q
•

C
onduct analysis for anions (nitrate) and 

FIB
•

U
se control sites w

ith:
•

different land uses
•

com
parable drainage areas (if 

possible)
•

upstream
- dow

nstream
 paired studies 

w
hen possible
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•
C

ollect w
ater sam

ples at baseflow
 and 

storm
flow

•
C

ollect field soil, stream
bed soil, other 

visible source m
aterials at baseflow

•
R

un W
Q

 analysis on all w
ater sam

ples 
(nitrate, fecal bacteria).

•
M

ST1: Run qPC
R

 on high FIB sam
ples 

(to determ
ine hum

an, cow
, other).

•
M

ST2: Save sam
ples for com

m
unity 

fingerprinting to further identify 
sources. (using local reference library)

Sam
pling protocol:
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Budget and Tim
eline:

•
340+ hours staff tim

e @
 $20k

•
Supplies: w

ater analyses, ID
EXX m

aterials, collection and filtration 
m

aterials, qPC
R and throughput sequencing m

aterials @
 $20K

•
C

om
pleted over 12 m

onths
•

W
C

W
A 20K + N

G
T 20K requested to do the full study
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W
hat is the benefit of conducting this w

ork?
•

C
learer understanding of land use 

im
pacts on w

ater quality
•

Target im
provem

ents m
ore effectively

•
Attract additional funding for farm

ers 
or other stakeholders to adopt BM

Ps
•

Addressing im
pairm

ents helps N
ew

 
G

arden reach their pollutant 
reduction targets

•
C

leaner w
ater = happier residents 

(people and other organism
s)
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Q
U

ESTIO
N

S?

Shane M
organ

Program
 D

irector
W

hite C
lay W

atershed Association
sm

organ@
w

hiteclay.org 
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158 West Gay Street, Suite 300 T: 610-429-8907 www.pennoni.com 
West Chester, PA 19380  Page 1 of 2 

January 7, 2026 

NGTWP00158 

Attn: Chris Himes, Township Manager   
 New Garden Township 

299 Starr Road 
Landenberg, PA 19350 

RE:  Copperleaf Ridge (formerly Rouse Chamberlain) – 156 & 162 Bancroft Road   
 Financial Release No. 9 

Dear Chris: 

We have received a request for a reduction of the financial security for the above referenced project.  Based upon field 

inspections, we recommend the following release in accordance with the attached documents: 

Original Escrow Amount ........................   $        2,761,886.52 

Released to Date ....................................   $         2,106,666.37 

Balance Prior to This Release ................   $             655,220.15 

Recommended by This Release ............   $             191,356.57 

Balance After This Release ....................   $           463,863.58 

 

Included in this release are the following items: Mobilization, Erosion Control, Roadway and Earthwork, Storm Sewer 
Construction, Curbing, Paving Roads/Parking Stalls, Bancroft Road Widening, Miscellaneous, and Contingency.   
 

In providing this information as to the status of the construction, Pennoni Associates Inc. makes no representations 
(except where expressly stated herein to the contrary) as to the quality of the construction to date; its final conformance 
with applicable plans, specifications, or municipal requirements; its ability to pass any applicable test requirements, or 
the cost or degree of future work, which will be required to complete the work to conform with applicable requirements.  
The information provided herein shall not be used by the recipient in determining any type of cost estimate except at the 
recipients own risk, and Pennoni Associates Inc. expressly disclaims any and all liability for claims or damages arising 
from any construction deficiencies hereafter discovered. 
 

Should you have any questions or comments, please contact the undersigned. 

Sincerely, 

PENNONI ASSOCIATES INC. 

 

Nathan M. Cline, PE 
Township Engineer  
 
cc: Greg Graham, Rouse Chamberlin 
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DECLARATION OF COMPLETION 

ESCROW RELEASE No. 9 
 
 
We the undersigned hereby declare that the work performed relative to construction at Copperleaf Ridge has been 

completed to the extent of $191,356.57 and this Declaration authorizes the reduction of the escrow by the sum of 

$191,356.57. 

 

It is hereby agreed that the release of the said funds as authorized by this Declaration shall not be construed as the 

acceptance of work by the Township nor shall this Declaration act or constitute as any waiver by the Township of the 

work as completed.  The Township reserves the right to inspect the said work and to require the Developer to correct 

any and all deficiencies. 

 
 
Date:    
  Chris Himes  
  Township Manager  
 
 
 
Date:                   01/07/2026    
      Nathan M. Cline, PE 

PENNONI  
     Township Engineer 
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 9
Landenberg, PA 19350 January 7, 2026

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

1 Mobilization 

a. Mobilization 16,000.00$           15,200.00$         800.00$                   16,000.00$               -$                           
Subtotal 16,000.00$           15,200.00$         800.00$                   16,000.00$               -$                           

Combined Mobilization This Period- Subtotal 800.00$                   

2 Demolition

a. Removal of Existing Features (Wire Fence, Chain-link Fence, Concrete, Pumphouse, etc.) 29,740.15$           29,740.15$         -$                        29,740.15$               -$                           
Subtotal 29,740.15$           29,740.15$         -$                        29,740.15$               -$                           

Combined Demolition This Period- Subtotal -$                        

3 Erosion Control

a. Extended Construction Entrance 12,327.08$           12,327.08$         -$                        12,327.08$               -$                           
b. OCF/Tree Protection Fence 11,861.30$           11,861.30$         -$                        11,861.30$               -$                           
c. Stil Sock Inlet Protection 8,319.34$             8,319.34$           -$                        8,319.34$                 -$                           
d. 18" Silt Sock 12,155.00$           12,155.00$         -$                        12,155.00$               -$                           
e. Temp Seed Topsoil Stockpiles 1,500.00$             1,500.00$           -$                        1,500.00$                 -$                           
f. Maintenance of E&S 4,500.00$             -$                    -$                        -$                          4,500.00$                  
g. Orange Construction Fence (Infiltration Areas)(Added Aboce) -$                      -$                    -$                        -$                          -$                           
h. Staging Area (no staging areas on plans) -$                      -$                    -$                        -$                          -$                           
i. E&S Removal 7,500.00$             -$                    -$                        -$                          7,500.00$                  
j. 12" Sock 3,960.50$             3,960.50$           -$                        3,960.50$                 -$                           
k. 32" Sock 4,239.90$             4,239.90$           -$                        4,239.90$                 -$                           
l. Temporary Swale #4 1,152.00$             1,152.00$           -$                        1,152.00$                 -$                           

m. N.A.G. S-75 Erosion Control Blanket 7,863.75$             7,863.75$           -$                        7,863.75$                 -$                           
n. Temp Seed and Mulch (incl above) -$                        -$                          -$                           
o. Permanent Seed and Mulch 8,500.00$             2,125.00$           2,125.00$                4,250.00$                 4,250.00$                  

Subtotal 83,878.87$           65,503.87$         2,125.00$                67,628.87$               16,250.00$                

Combined Erosion Control This Period - Subtotal 2,125.00$                

4 Sediment Basin 1

a. De-Watering Facility 358.87$                358.87$              -$                        358.87$                    -$                           
b. Clean Out Stake 67.83$                  67.83$                -$                        67.83$                      -$                           
c. Strip Topsoil & Stockpile 3,281.25$             3,281.25$           -$                        3,281.25$                 -$                           
d. Cut, Fill & Compact 1,556.25$             1,556.25$           -$                        1,556.25$                 -$                           
e. Cut Excess to Roads and Compact 9,856.25$             9,856.25$           -$                        9,856.25$                 -$                           
f. Excavate/Backfill Basin Key Trench 3,664.00$             3,664.00$           -$                        3,664.00$                 -$                           
g. Replace Topsoil 5,125.00$             5,125.00$           -$                        5,125.00$                 -$                           
h. P300 Spillway Matting w Rip Rap Dissipator 9,941.75$             9,941.75$           -$                        9,941.75$                 -$                           
i. Dewater Exsiting Basin 14,557.95$           14,557.95$         -$                        14,557.95$               -$                           
j. Rake & Seed 5,652.50$             5,652.50$           -$                        5,652.50$                 -$                           
k. Baffle Wall 5,374.99$             5,374.99$           -$                        5,374.99$                 -$                           
l. Skimmer w Stone Horseshoe Berm 3,015.93$             3,015.93$           -$                        3,015.93$                 -$                           

m. Horseshoe Berm (included w skimmer above) -$                      -$                    -$                        -$                          -$                           
Subtotal 62,452.57$           62,452.57$         -$                        62,452.57$               -$                           

Combined Sediment Basin #1 This Period - Subtotal -$                        

5 Roadway and Earthwork

a. Strip Topsoil & Stockpile 20,625.00$           20,625.00$         -$                        20,625.00$               -$                           
b. Cut, Fill and Compact 18,467.50$           18,467.50$         -$                        18,467.50$               -$                           
c. Borrow from Lots and Compact 20,335.00$           20,335.00$         -$                        20,335.00$               -$                           
d. Fine Grade Swales 6,536.25$             6,536.25$           -$                        6,536.25$                 -$                           
e. S-75 Roadside Matting at Entrances 5,818.75$             2,909.37$           2,337.51$                5,246.88$                 571.87$                     
f. Fine Grade Paving Areas 8,925.00$             8,032.50$           892.50$                   8,925.00$                 -$                           
g. Replace Topsoil 1,610.25$             -$                    1,610.25$                1,610.25$                 -$                           
h. Retaining Wall (4' x 167') 26,873.64$           26,873.64$         -$                        26,873.64$               -$                           
i. Fine Grade Pads 9,739.40$             9,739.40$           -$                        9,739.40$                 -$                           

Subtotal 118,930.79$         113,518.66$       4,840.26$                118,358.92$             571.87$                     

Combined Roadway and Earthwork This Period - Subtotal 4,840.26$                

1 of 3
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 9
Landenberg, PA 19350 January 7, 2026

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

6 Storm Sewer Construction

a. 15" HDPE 74,673.36$           74,673.36$         -$                        74,673.36$               -$                           
b. 18" HDPE 27,473.61$           27,473.61$         -$                        27,473.61$               -$                           
c. 24" HDPE 4-8' 58,741.53$           58,741.53$         -$                        58,741.53$               -$                           
d. 24" HDPE 8-12' 14,447.84$           14,447.84$         -$                        14,447.84$               -$                           
e. 30" RCP 5,212.62$             5,212.62$           -$                        5,212.62$                 -$                           
f. Storm Inlets 137,939.24$         124,145.31$       11,035.14$              135,180.45$             2,758.79$                  
g. Storm Manholes 44,512.38$           40,060.62$         3,561.51$                43,622.13$               890.25$                     
h. Outlet Structures w Trash Rack 9,700.00$             9,700.00$           -$                        9,700.00$                 -$                           
i. Pre-Cast Anti-Seep Collars 8,357.24$             8,357.24$           -$                        8,357.24$                 -$                           
j. Endwalls/Headwalls 16,074.36$           16,074.36$         -$                        16,074.36$               -$                           
k. Double Endwalls 9,460.16$             9,460.16$           -$                        9,460.16$                 -$                           
l. Rip Rap Dissipators 5,498.84$             5,498.84$           -$                        5,498.84$                 -$                           

m. 17' 9" x 3' 10" Alum Box Culvert 184,894.50$         175,649.77$       9,244.73$                184,894.50$             -$                           
n. 13' 0" x 3' 0" Alum Box Culvert 173,744.76$         165,057.52$       8,687.24$                173,744.76$             -$                           
o. 11' 8" x 5' 9" Alum Box Culvert 159,581.80$         159,581.80$       -$                        159,581.80$             -$                           
p. SWM BMP 2 197,129.05$         177,416.14$       19,712.91$              197,129.05$             -$                           
q. SWM BMP 3 109,512.92$         98,561.62$         10,951.30$              109,512.92$             -$                           
r. Trash Rack (Outlet Structure) (Include w OS above) -$                      -$                    -$                        -$                          -$                           

Subtotal 1,236,954.21$      1,170,112.34$    63,192.83$              1,233,305.17$          3,649.04$                  

Combined Storm Sewer Construction This Period - Subtotal 63,192.83$              

7 Curbing

a. Excavate & Backfill Curb 14,818.50$           13,336.65$         1,185.48$                14,522.13$               296.37$                     
b. 18" Curb 91,536.50$           82,382.85$         7,322.92$                89,705.77$               1,830.73$                  

Subtotal 106,355.00$         95,719.50$         8,508.40$                104,227.90$             2,127.10$                  

Combined Curbing This Period - Subtotal 8,508.40$                

8 Paving Roads/Parking Stalls

a. Stone Subbase (7" 2A Mod) 75,671.25$           64,320.56$         11,350.69$              75,671.25$               -$                           
b. Paving 6" Base (2 lifts) 179,647.50$         152,700.37$       26,947.13$              179,647.50$             -$                           
c. Paving 2" Binder 72,519.30$           61,641.40$         10,877.90$              72,519.30$               -$                           
d. Paving 1.5" Wearing 68,106.75$           -$                    -$                        -$                          68,106.75$                
e. Tack Coat 1,790.60$             -$                    -$                        -$                          1,790.60$                  
f. Curb Sealing 3,293.00$             -$                    -$                        -$                          3,293.00$                  
g. Mill Asphalt Butt Joint 672.80$                -$                    -$                        -$                          672.80$                     

Subtotal 401,701.20$         278,662.33$       49,175.72$              327,838.05$             73,863.15$                

Combined Paving Roads/Parking Stalls This Period - Subtotal 49,175.72$              

9 Bancroft Road Widening

a. Excavate Road Widening 10,325.70$           5,162.85$           -$                        5,162.85$                 5,162.85$                  
b. Stone Subbase (7" 2A Mod) 16,913.05$           14,376.09$         2,536.96$                16,913.05$               -$                           
c. Paving 6" Base (2 lifts) 17,486.70$           8,743.35$           8,743.35$                17,486.70$               -$                           
d. Paving 2" Binder 7,653.80$             3,826.90$           -$                        3,826.90$                 3,826.90$                  
e. Paving 1.5" Wearing 13,291.25$           -$                    -$                        -$                          13,291.25$                
f. Tack Coat & Joint Seal 2,704.75$             -$                    -$                        -$                          2,704.75$                  
g. Neat Swa Cut w Flagman 12,716.00$           -$                    -$                        -$                          12,716.00$                
h. Mill 1' Tie-in Joint 6,364.80$             -$                    -$                        -$                          6,364.80$                  

Subtotal 87,456.05$           32,109.19$         11,280.31$              43,389.50$               44,066.55$                

Combined Bancroft Road Widening This Period - Subtotal 11,280.31$              

10 Basin/Trap Conversion

a. Convert Detention Basin 1 25,000.00$           -$                    -$                        -$                          25,000.00$                
Subtotal 25,000.00$           -$                    -$                        -$                          25,000.00$                

Combined Basin/Trap Conversion This Period - Subtotal -$                        

11 Miscellaneous

a. Street Lights 22,800.00$           -$                    -$                        -$                          22,800.00$                
b. Sidewalks (4' wide x 2,645 lf) 63,480.00$           -$                    19,678.00$              19,678.00$               43,802.00$                
c. Driveway Aprons 21,450.00$           -$                    1,560.00$                1,560.00$                 19,890.00$                
d. Ramps 7,200.00$             -$                    2,376.00$                2,376.00$                 4,824.00$                  
e. 4" Stone Subbase (Sidewalk, Aprons, Ramps) 13,064.00$           -$                    4,049.00$                4,049.00$                 9,015.00$                  
f. Planting - Shade Trees 39,520.00$           -$                    -$                        -$                          39,520.00$                
g. Planting - Evergreen Trees 21,150.00$           -$                    -$                        -$                          21,150.00$                
h. Planting - Shrubs 4,140.00$             -$                    -$                        -$                          4,140.00$                  
i. Street Signs & Striping 8,500.00$             -$                    6,375.00$                6,375.00$                 2,125.00$                  
j. As-Built Plans 10,000.00$           -$                    -$                        -$                          10,000.00$                
k. Monuments 1,000.00$             -$                    -$                        -$                          1,000.00$                  
l. Fence or Railing (Retaining Wall) 2,505.00$             -$                    -$                        -$                          2,505.00$                  

m. Fence or Railing (Culvert X-ings just Swaynes Way) 330.00$                -$                    -$                        -$                          330.00$                     
n. Construction Stakeout 12,000.00$           11,400.00$         -$                        11,400.00$               600.00$                     
o. Concrete Washout 1,250.00$             -$                    -$                        -$                          1,250.00$                  

Subtotal 228,389.00$         11,400.00$         34,038.00$              45,438.00$               182,951.00$              

Combined Miscellaneous This Period - Subtotal 34,038.00$              

2 of 3
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 9
Landenberg, PA 19350 January 7, 2026

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

SUBTOTAL 2,396,857.84$      1,874,418.61$    173,960.52$            2,048,379.13$          348,478.71$              

CONTINGENCY (10%) 239,685.78$         188,721.87$       17,396.05$              206,117.92$             33,567.86$                

TOWNSHIP INSPECTION (5%) 119,842.89$         43,525.89$         -$                        43,525.89$               76,317.00$                

NPDES NOT Engineer Prep and Inspection 5,500.00$             -$                    -$                        -$                          5,500.00$                  

TOTAL 2,761,886.52$      2,106,666.37$    191,356.57$            2,298,022.94$          463,863.58$              

APPROVED THIS RELEASE 191,356.57$            

3 of 3
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NEW GARDEN TOWNSHIP

  RESOLUTION 2026-003

A RESOLUTION OF THE BOARD OF  SUPERVISORS OF NEW GARDEN 
TOWNSHIP, CHESTER COUNTY, APPOINTING A FIRM OF CERTIFIED OR 

COMPETENT PUBLIC ACCOUNTANTS TO MAKE AN EXAMINATION OF ALL 
THE ACCOUNTS OF THE TOWNSHIP FOR  FISCAL YEAR 2025  TO REPLACE THE

ELECTED AUDITORS.

  WHEREAS, the Township is governed by the Second Class Township Code of the 
Commonwealth of Pennsylvania, Act of May  1, 1993, P.L. 103, No. 69, reenacted and amended 
November 9, 1995, P.L. 350, No. 60, as amended (the “Code”); and

  WHEREAS, the Board of Supervisors is granted the authority pursuant to Section
917(b)(1) (53 P.S. § 65917(b)(1) of the Code by resolution to appoint a firm of certified or 
competent public accountants to replace the elected auditors to make an examination of all the 
accounts of the township for the fiscal year stated in the resolution, subject to the provisions of 
Section 917(b)(2) of the Code (53 P.S. § 65917(b)(2); and

  NOW, THEREFORE,  BE IT RESOLVED and ADOPTED  by the Board of Supervisors 
of New Garden Township, Chester County, as follows:

  Section 1.  The Board of Supervisors hereby appoints the firm of Bee Bergvall & Co.,
registered in the Commonwealth of Pennsylvania,  to make an examination of all accounts of the 
Township for fiscal year 2025 as enumerated  in 53 P.S. § 65901(a) to replace the elected 
auditors.

  Section 2.  The Board of Supervisors shall determine the compensation of the 
appointed firm of public accountants.

  Section 3.  The Board of Auditors shall not  audit, settle or adjust the accounts audited
by the appointee but shall perform  the other duties  of the office.
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Section 4. This Resolution shall become effective immediately upon adoption. 

 

RESOLVED, this _____ day of _______________, 2026. 
 

ATTEST:      SUPERVISORS: 
    
 
___________________________         
       Ted Gallivan, Chairman 
 
 
             
       Stephen Allaband, Vice Chairman 
 
 
             
       David Unger, Member 
 
 
             
       Kristie Brodowski, Member 
 
 
             
       Troy Wildrick, Member 
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NEW GARDEN TOWNSHIP 

RESOLUTION 2026-004 

TO APPOINT A MEMBER OF THE NEW GARDEN TOWNSHIP 
ZONING HEARING BOARD 

 

WHEREAS, New Garden Township has enacted a Zoning Ordinance and established a 
Zoning Hearing Board in accordance with the requirements of the Pennsylvania 
Municipalities Planning Code; and 
 
WHEREAS, Section 903 of the Pennsylvania Municipalities Planning Code provides that 
members and alternate members of the Zoning Hearing Board are to be appointed by 
Resolution; and 
 
WHEREAS, The Board of Supervisors of New Garden Township desires to appoint 
members to the Zoning Hearing Board and establish terms.  
 
NOW, THEREFORE, BE IT RESOLVED and ADOPTED by the Board of Supervisors 
of New Garden Township, Chester County, as follows:  
 
The following person is appointed as a Member of the New Garden Township Zoning 
Hearing Board with the term of office expiring as set forth below: 

 David Trexler for a term ending January 1, 2029 

This Resolution further confirms the appointment of the following: 

 Thomas Brodowski for a term ending January 1, 2028 

 Ronald Dungey for a term ending January 1, 2027 

 Anthony Bamonte, Alternate Member, for a term ending January 1, 2028 

 Seth Redeinberg, Alternate Member, for a term ending January 1, 2027 
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In the event any provision, section, sentence, clause or part of this Resolution 
shall be held to be invalid, illegal, unconstitutional by a court of competent jurisdiction, 
such invalidity, illegality or unconstitutionality shall not affect or impair the remaining 
provisions, sections, sentences, clauses or parts of this Resolution being the intent of the 
Board of Supervisors that the remainder of the Resolution shall remain in full force and 
affect. This Resolution shall be effective immediately.  

Adopted, this _____ day of _______________, 2026 by the Board of Supervisors 
of the Township of New Garden, Chester County, Pennsylvania. 

 
ATTEST:      SUPERVISORS: 

 

___________________________         
       Ted Gallivan, Chairman 

 

             
       Stephen Allaband, Vice Chairman 

 

             
       David Unger, Member 

 

             
       Kristie Brodowski, Member 

 

             
       Troy Wildrick, Member 
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Parks & Open Space 

 

MEETING DATE: February 2nd, 2026 

 

SUBJECT/TOPIC: 2025 5K Fundraiser Donation - KACS 

 

BACKGROUND: The New Garden Township Parks and Recreation Board hosted the 2nd Annual 

New Garden Gobbler 5K and Family Fun Run/Walk on Saturday, November 22, 2025 at New Garden 

Park, where the mission of the event was to serve as a health & wellness/community-focused 

fundraiser to support Kennett Area Community Service (KACS). 

 

The event successfully raised $2,000 in proceeds to benefit KACS. These funds directly support 

KACS in its mission to provide essential services, including a food cupboard and crisis support for 

New Garden residents and other community members in need. 

 
FINANCIAL IMPACT: 
Total:   
FY2026 - $2,000.00 
 
 

Budgeted:  YES____ NO__X__ 

Amount Budgeted: $45,000.00 (not to include +$2,000.00) 

Amount Spent: $0 

Amount Requested: $2,000.00 

Budget Line Item: 01-400-540 Contributions to NonGovt 
Org 

 

  

 

STAFF RECOMMENDATION:  That the Board of Supervisors  authorizes  the donation of  

$2,000.00 in funds raised by the New Garden Township Parks and Recreation Board  to
 Kennett Area Community Service (KACS). 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:______ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:_____ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  
 

1. KACS 2025 Donation MEMO 
 

 

Page 125 of 132 



 

New Garden Township 
Parks & Open Space 

______________________________________________________________ 

 

To: Kennett Area Community Service (KACS) 

From: New Garden Township Parks and Recreation Board 

Date: January 26, 2026 

Subject: Donation from 2025 New Garden Gobbler 5K Event 

 

The New Garden Township Parks and Recreation Board is pleased to announce a 

donation of $2,000 to Kennett Area Community Service (KACS). This contribution 

comes from the proceeds raised during the 2025 New Garden Gobbler 5K event. 

Our annual Gobbler 5K is more than a race—it’s a community tradition that 

promotes health, wellness, and togetherness. Thanks to the enthusiastic 

participation of runners, volunteers, and sponsors, we were able to generate 

funds that will now support KACS in its vital mission to assist individuals and 

families in need throughout our region. 

We deeply value the work KACS does to strengthen our community, and we are 

proud to contribute to your efforts. Thank you for your continued dedication and 

service. 

 

Sincerely, 

 

New Garden Township Parks and Recreation Board 

 
 
 
 
 
 
 

 

299 Starr Road, Landenberg, PA 19350 (610)268-2915 office@newgarden.org www.newgarden.org 
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Parks & Open Space 

 

MEETING DATE: February 2nd, 2026 

 

SUBJECT/TOPIC: FY2026 Parks & Recreation Event Calendar & Alcohol Ordinance Waiver 

Request 

 

BACKGROUND: The Parks & Recreation Board is requesting approval of the proposed FY2026 

event calendar and a waiver to temporarily lift the Township’s Alcohol Ordinance for select events 

highlighted within the calendar. The temporary waiver would allow for the sale of beer and wine at 

the Rhythm & Brews concert series, Community Day, and the New Garden Gobbler 5K events.  

 
FINANCIAL IMPACT: 
Total:   
 
 

Budgeted:  YES____ NO__X__ 

Amount Budgeted: $0 

Amount Spent: $0 

Amount Requested: $0 

Budget Line Item: N/A 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorize the: 

 

1. FY2026 Parks & Recreation event calendar 

2. Temporary waiver of the Township Alcohol Ordinance for the specified Parks and Recreation 

Board calendar events 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:______ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:_____ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  
 

1. 2026 Parks and Recreation Board Event Calendar 
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Date Time Event Location
Sunday, March 29 1p - 3p Spring Health Hike Smedley Preserve

Saturday, April 4 1p - 3p Easter Egg Hunt New Garden Park

Tuesday, April 22 10a - 11a
Kennett Library

Earth Day Story Time
New Garden Park

Tuesday, May 26 6p - 8p Rhythm & Brews New Garden Park

Friday, June 12 6p - 11p Family Fun Night w/ Movie New Garden Park

Tuesday, June 30 6p - 8p Rhythm & Brews New Garden Park

Friday, July 10 6p - 11p Family Fun Night w/ Movie New Garden Park

Tuesday, July 28 6p - 8p Rhythm & Brews New Garden Park

Friday, August 14 6p - 11p Family Fun Night w/ Movie New Garden Park

Tuesday, August 25 6p - 8p Rhythm & Brews New Garden Park

Tuesday, September 29 6p - 8p Rhythm & Brews New Garden Park

Saturday, October 3 12p - 4p COMMUNITY DAY New Garden Park

Friday, October 30 5p - 8p
Halloween Pet Parade & Movie 

Night
New Garden Park

Sunday, November 8 1p - 3p Fall Health Hike New Garden Hills

Saturday, November 21 8a - 11a 3nd Annual NG Gobbler New Garden Park

Sunday, December 6 5p - 7p Cookies with Santa Township Building

Friday, Deceber 4 - 
Friday, December 11

Office Hours Letters to Santa Township Building

Alcohol Waiver

New Garden Township 2026 Event Listing
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Parks & Open Space 

 

MEETING DATE: February 2nd, 2026 

 

SUBJECT/TOPIC: Boy Scouts of America Waiver Request – Food Truck Permit Fee & Alcohol 

Ordinance for 2026 Backyard BBQ 

 

BACKGROUND: The Boy Scouts of America, Chester County Council, is requesting two 

waivers in support of the 8th annual Brandywine Backyard BBQ event, scheduled for April 26th, 2026 

at New Garden Park.  

  

• The first waiver is for the $100 Annual Permit fee for food truck vendors.  The Council will 

pay the $50 food truck application fee on behalf of each vendor.  

• The second waiver is to temporarily lift the Township’s Alcohol Ordinance which prohibits 

the public consumption of alcohol at New Garden public facilities, to support beer and wine 

sales at the event. 

 
FINANCIAL IMPACT: 
Total:   
 
 

Budgeted:  YES____ NO__X__ 

Amount Budgeted: $0.00 

Amount Spent: $0.00 

Amount Requested: $0.00 

Budget Line Item: N/A 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorize the following waivers in 

support of the Boy Scouts of America, Chester County Council, 8th annual Brandywine Backyard 

BBQ: 

 

1. Waiver for the $100 Annual Permit Fee for food truck vendors 

2. Waiver to temporarily waive the Township Alcohol Ordinance for the April, 26th Brandywine 

BBQ event 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:______ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:_____ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  
 

1. Chester County Council Backyard BBQ Annual Permit Fee Waiver Request 
2. Chester County Council Backyard BBQ Alcohol Waiver Request 
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Request for waiver of the Application fee and Annual Permit fee for food vendor truck/non-
permanent restaurant permit – food vendors at the 8th Annual Brandywine Backyard BBQ 
Festival, Sunday, April 26, 2026 
 
 
 
The Brandywine Backyard BBQ Festival has become an annual event, organized by volunteers in 
the Octoraro District, Chester County Council, Boy Scouts of America.  The Festival has been 
held at the New Garden Township Park since 2018 and supports Scouting for area youth 
through the Friends of Scouting Program.  Specifically, this fun family event and community 
fundraiser benefits Scouts in the Kennett Consolidated, Unionville-Chadds Ford, Avon Grove, 
Octorara, Oxford and Cecil County School Districts, providing opportunities for Scouting’s many 
benefits such as character development, leadership training, and camping facilities, including 
Horseshoe Scout Reservation. 
 
The Scouts appreciate New Garden Township’s support of our fundraising efforts and also 
appreciate the waiving of the Food Truck/Non-Permanent Restaurant Permit $50 application 
fee and $100 annual permit fee for previous events.  We request that New Garden Township 
again waive these fees specifically for food vendors during the 2026 Brandywine Backyard BBQ.  
The BBQ Committee believes that the fees just for this event may deter the participation of 
some food vendors for our event and thus may have a negative impact on our fundraising 
activities.  We estimate that there will be approximately seven food truck/non-permanent 
restaurants attending the 2025 Brandywine Backyard BBQ.   
 
We look forward to receiving a waiver of the application and annual permit fee for the 2026 
Brandywine Backyard BBQ and we also appreciate New Garden Township’s continuing support 
and sponsorship. 
 
Mark Burt 
Brandywine Backyard BBQ Chair 
burt1230@hotmail.com 
678-983-5758 
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Request for Waiver of Alcohol Ordinance at the Seventh Annual Brandywine Backyard BBQ Festival, 
Sunday, April 26, 2026  
 
The 2026 Brandywine Backyard BBQ Committee requests that the New Garden Township waive the 
alcohol ordinance in support of the Eighth Annual Brandywine Backyard BBQ Festival.  A description of 
the event is below. 
 
The Eighth Annual Brandywine Backyard BBQ Festival will take place on Sunday, April 26, 2026 from 
noon to 5 p.m. The event will include live music, delicious food, beverages and a deluxe 
playground at beautiful New Garden Township Park, 8938 Gap Newport Pike in Landenberg. 
Live music will be provided by two great local bands.  Visitors can purchase a variety of foods from 
several food trucks as well as desserts from dessert vendors. Beverages can be purchased from Braeloch 
Brewing Company and Harvest Ridge Winery.  
 
The Brandywine Backyard BBQ Festival supports Scouting for area youth through the Friends of 
Scouting Program.  Specifically, this fun family event and community fundraiser benefits Scouts in 
the Kennett Consolidated, Unionville-Chadds Ford, Avon Grove, Octorara, Oxford and Cecil County 
School Districts, providing opportunities for Scouting’s many benefits such as character 
development, leadership training, camping facilities including Horseshoe Scout Reservation, and 
fun throughout the year. 
 
 
Mark Burt 
2026 Brandywine Backyard BBQ Committee Chair 
burt1230@hotmail.com 
678-983-5758 

Page 131 of 132 



 
NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Airport Department 

 

MEETING DATE: February 2nd, 2026 

 

SUBJECT/TOPIC: FY2025 Year-End Performance Bonus for Full-Time Airport Employees 

 

BACKGROUND: Throughout FY25, the Airport team has consistently demonstrated 

dedication, professionalism, and commitment to the airport’s mission of rendering premier 

services across all of its program offerings, to include operations, flight school and FBO, 

maintenance, avionics, Garmin sales, restoration, airshow, other community events, and the 

Future Aviators summer camp.  

 

In addition to maintaining safe and efficient airport operations, the team played a direct role in 

exceeding its annual revenue goals, where the result of their efforts is evidenced in the Airport’s 

year-end operational fund projection of a $159,850.63 surplus.  This achievement reflects not 

only strong management but the sustained excellence of all Airport personnel, despite increased 

demand and activity across all programs. 

 

In recognition of the Airport Department’s accomplishments, the staff recommendation is for a 

year-end performance bonus of $2,000.00 per full-time employee, totaling $22,000.00, as a use 

of a portion of the year-end surplus funds.  The remaining projected amount of $137,850.63 will 

be a planned transfer to the Airport’s operating and capital reserve funds. 

 
FINANCIAL IMPACT: 
Total:   
FY 2025 - $22,000.00 

• Use of FY25 YE Surplus 
of $159,850.63  

Budgeted:  YES_X_  NO___ __ 

Amount Budgeted: N/A 

Amount Spent: N/A 

Amount Requested: $22,000.00 

Budget Line Item(s): N/A 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorizes a year-end 

performance bonus of $2,000.00 per full-time Airport employee, totaling $22,000.00. 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) N/A 
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